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Trustees’ Report 31 August 2021

The Trustees present their annual report together with the financial statements and auditor's
report of the charitable company for the year ended 31 August 2021. The annual report serves
the purpose of both a Trustees’ report and a directors' report under company law.

The Trust serves communities that include areas with high levels of deprivation in Luton and
Houghton Regis. Our school leaders, teachers and support staff are focussed on closing the
gap between the most disadvantaged pupils and their non-disadvantaged peers, ensuring all
children achieve the best possible outcomes. Standards in our schools are outstanding and
improving with staff working tirelessly to ensure that children better than average progress,
sometimes from low starting points. We intend, through the further expansion of our MAT, to
continue the pursuit of excellence and equity for every child through our shared vision.

The Tennyson Learning Community became established as a primary multi-academy Trust
in September 2019 and now has over 1,000 pupils. In 2019/20, the Trust operated one Luton
primary school, situated on two distinct campuses on Tennyson Road (south) and Surrey
Street (north) in Luton. The capacity on the south campus is 210 pupils and the capacity of
the north campus is 420 pupils. In 2020/21 the Trust resolved to de-amalgamate the merged
school to operate two academies. Following a period of consultation, the Trust's business
case was approved by the regional head teacher board in August 2021. The Trust is working
with the DfE regarding the funding agreement that will be in place for the new academy.

In March 2021, Hawthorn Park Community Primary School converted to join the Trust as its
second academy. The school was judged as inadequate in January 2017 and although the
judgement improved in June 2019, the academy order required the school to convert. The
school has a capacity for 420 pupils and, in addition, has a nursery provision for 30 children.
Standards and pupil outcomes at the school are improving.

REVIEW OF 2020/21

The staff at Tennyson Road Primary School and Hawthorn Park Community Primary School
have worked tremendously hard, and with great effect, throughout a year with unprecedented
demands. This has involved developing the Trust’s curriculum policy to further embed and
consolidate high quality teaching, learning and assessment, addressing both the conventional
and remote learning needs of pupils. The continuing impact of the Covid-19 pandemic has
presented a very demanding challenge, requiring new and flexible ways of working. Staff have
ensured continuing, blended learning for the pupils and a safe learning and working
environment for pupils and staff.

Tennyson Road Primary School has been operating as a single school across two main sites
for 5 years. In 2014 Luton Borough Council expanded the school by due to its outstanding
provision. It was agreed that the school site on Surrey Street site would be incorporated with
the Tennyson Road site forming one school. In addition, it was decided to offer a full primary
provision, Reception through to Year 6, on both sites with one Headteacher. The school is
over-subscribed and admissions in September 2020 required the admission of a bulge class
on the Tennyson Road site.
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REVIEW OF 2020/21 (continued)

The de-amalgamation and the new academy structure will increase governor and parent
representation, with a local governing body representing each academy community to
complement, support and challenge the work of senior leaders. The inclusion of Hawthorn
Park Community Primary was delayed until March 2021 as the Trust had some concerns
regarding the sustainability of the internal structure and finances and worked with Central
Bedfordshire Council to address these issues. These concerns have been mostly resolved
following a staffing restructure. However, the school is under capacity with 140 spaces, and
this is putting pressure on resources. In September 2021, in response to the arrival in the UK
of Afghan refugees, the Trust is providing school places for 8 displaced children at Hawthorn
Park.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Tennyson Learning Community is a company limited by guarantee and an exempt
charity. The charitable company's memorandum and articles of association are the primary
governing documents of the Trust.

The members set the moral purpose and are the custodians of the education in the Trust.
Members appoint persons to serve on the Board of Trustees.

The Trustees are also the directors of the charitable company for the purposes of company
law. The charitable company is known as the Tennyson Learning Community.

Details of the Trustees who served throughout the year, except as noted, are included in the
Reference and Administrative Details section (see above).

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the
charitable company in the event of it being wound up while they are a member, or within one
year after they cease to be a member, such amount as may be required, not exceeding £10,
for the debts and liabilities contracted before they ceased to be a member.

Trustees’ indemnity

In accordance with normal commercial practice the Trust has purchased insurance via the
DfE risk protection scheme (RPA) membership to protect Trustees and Governors from claims
arising from negligent acts, errors or omissions whilst on school business. The insurance
provides cover up to £2,000,000 for Governors’ liability expense and the cost for the year to
August 2021 was £11,286 (2020 - £6,426).
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Method of recruitment and appointment or election of Trustees

Trustees
The Trust Board of the Tennyson Learning Community comprises of nine Trustees.

¢ The Members may appoint by ordinary resolution up to nine Trustees excluding the Chief
Executive

¢ The term of office for any Trustee shall be four years, save that this time limit shall not
apply to any post which is held ex officio. Subject to remaining eligible to be a particular
type of Trustee, any Trustee may be re-appointed or re-elected at an Annual General
Meeting.

The members may agree unanimously in writing to appoint such additional members as they
think fit and may unanimously (save that the agreement of the member(s) to be removed shall
not be required), in writing agree to remove any such additional members.

Any member may resign provided that after such resignation the number of members is not
less than three. A member shall cease to be one immediately on the receipt by the school of
a notice in writing signed by the person or persons entitled to remove him/her provided that
no such notice shall take effect when the number of members is less than three unless it
contains or is accompanied by the appointment of a replacement member.

In the review meeting with the Regional Delivery Directorate in March 2020 it was agreed that
three members is sufficient currently, but with growth the Trust should consider increasing
this to five and this is the plan for 2021/22. Although it was agreed that we have a strong
board with a broad range of skills, the Trust also discussed the make-up of the board of
Trustees with a view to increase the number so that the committee structure could be
developed further. The Trust advertised for Trustees and members via the Inspiring
Governance and Academy Ambassadors websites. Consequently, four new Trustees were
recruited to the Board and this has strengthened skills and experience overall, particularly
regarding finance, risk and audit and has addressed the diversity and gender balance of the
Board.

Governors

Members of the Local Governing Body (LGB) are known as "governors". The Trustees have
the right to appoint persons to the LGB as they shall determine from time to time. The Trust
agreed the constitution and the instrument of governance for the LGBs. There are two LGBs
representing the school communities, operating in accordance with the scheme of delegation.
There are plans to constitute an LGB for the new ‘de-amalgamated’ Luton school although
the current LGB for Tennyson Road will initially have responsibility for the two schools,
pending elections and appointments to the new committee.

The Trust has also planned for the representatives of the LGB’s to meet with the executive
team and Trustees in a formal ‘advisory group’ committee setting each term.
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Method of recruitment and appointment or election of Trustees (continued)

Governors (continued)
The Local Governing Body comprises of:

¢ The Executive Headteacher, Headteacher or Head of School

+ One staff governor by election of current staff at the school

+ Two parent governors elected by parents of registered pupils at the school
+ Two community governors appointed by the Board of Trustees

+ Co-opted governors appointed by the Board of Trustees

Policies and procedures adopted for the induction and training of Trustees and
governors

The training and induction provided for new Trustees and governors will depend on their
existing experience. Where necessary induction will provide training on charity and
educational level financial matters. In 2021, induction sessions were presented to Trustees
and local governors that covered funding for academies, MAT and local governance, the
scheme of delegation, the governance handbook and Ofsted and the quality of education.

All new Trustees and governors will be given a tour of the school(s) and the chance to meet
with staff and pupils (subject to Covid restrictions). All Trustees and governors are provided
with copies of executive reports, policies, procedures, minutes, financial statements budgets,
plans and other documents that they will need to undertake their role. These reports will be
provided by the Company Secretary and are also available on the Trust’'s website.

Organisational structure

The management structure consists of five levels: The Members, The Board of Trustees, The
Local Governing Body, the Executive Team and the Senior Leadership Team(s). At Tennyson
Road Primary, the Heads of school are supported by Assistant Head Teachers. In Hawthorn
Park Community Primary School, the Head Teacher is supported by a Deputy Head Teacher.
The Trust envisages the academies to be strong partners with one another and with
community groups, and each is well placed to build upon these relationships.

As a charity and company limited by guarantee, the Tennyson Learning Community is
governed by a Board of Trustees who are responsible for, and oversee, the management and
administration of the Trust and the schools run by the Trust. At present this comprises of
Tennyson Road Primary School South, Tennyson Road Primary School North and Hawthorn
Community Primary School. Tennyson Road South a designated National Support School
(NSS) and the Executive Head Teacher is a National Leader of Education (NLE), providing
school improvement support through the deployment of specialist leaders of education.
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Method of recruitment and appointment or election of Trustees (continued)

Organisational structure (continued)
The Trust executive comprises of:

¢ The CEO and Accounting Officer, Hilary Power
¢ The Director of Education, Jo Quince
+ The Chief Operations Officer (COQ), Michael Lavelle

¢ The executive is supported by Laura Power, who is systems manager and company
secretary for the Trust.

The Trust commissions external partners to support with quality assurance and internal
scrutiny to ensure that the quality of education is judged and evaluated, and the Trust
complies with legal, governance and financial matters.

Arrangements for setting pay and remuneration of key management personnel
The Board of Trustees, following external advice and benchmarking analysis, determines the
Chief Executive's terms and conditions of employment considering the following factors:

+ The degree of complexity and challenge (multiple schools, dispersed sites,
underperformance).

+ Additional accountability, for example leading a national support school or schools in
difficulty.

+ Market-led factors that contribute to the quality of appropriately qualified and experienced
leadership candidates.

The Board of Trustees consider external advice and factors to determine the terms and
conditions of the members of the central team. The Board defines the role, personal skills and
qualifications, accountability, challenge and responsibility required for each of the roles. The
pay policy applies to all the schools in the Trust, although the existing structure for the to
Luton schools is an Executive leader (CEO) with Heads of school and Assistant Heads. The
other Trust academy is structured differently with a Head Teacher, Deputy Head Teacher and
Assistant Head.

As per the Trust's pay policy the Board of Trustees assign its schools to a Head Teacher
Group and an individual leadership range for senior leaders and the Trust executive. When
appointing a new Head Teacher the Board of Trustees will define the role and determine the
Head Teacher Group, set the Head Teacher range and decide the starting salary. It is
expected that the Trustees will normally conclude that the Head Teacher Group, determined
by a total unit score, fully captures the complexity of the role.
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Arrangements for setting pay and remuneration of key management personnel
(continued)

The Trustees take account of additional factors that suggest the Head Teacher range should
be higher. For example, the context and challenges arising from pupil needs, and the
complexity and challenge of the school. The Board of Trustees ensure that the maximum of
the Head Teacher range including factors and any other temporary payments or allowances
does not, exceed the Head Teacher Group range by more than 25%, unless exceptional
circumstances can be justified and audited.

If the Board of Trustees consider that exceptional circumstances apply, further external
independent advice is sought and if the advice suggest additional payment is appropriate a
business case must be made, documented and approved by the Board of Trustees.

Higher paid staff
The number of higher paid staff in 2020/21 whose employee benefits (excluding employer
pension costs) fell within the following bands was:

2021 _ 2020
£60,001 - £70,000 1 1
£70,001 - £80,000 1 1
£120,001 - £130,000 1 1

Trade union facility time

The Trust does not have any relevant union officials for the purpose of reporting trade union
facility time. The Trust pays for a pooled facility provided through a service agreement with
the Local Authority (Luton Council). The cost of this service for the period was £737.

Related parties and other connected charities and organisations

Related parties are disclosed, recorded and published for Trustees and members, local
governors, the Trust Executive, senior management staff, and employees with budget
responsibilities. Tennyson Road Primary School works with the two Luton Teaching Schools:
Luton First and the Chiltern Teaching School. The CEO and specialist leaders of education
provide school-to-support through grant funding provided by the DfE for NSS and NLE and
the local authority. The COO is an ESFA mentor for Chief Financial Officers and a School
Management Resource Adviser (SMRA).

The Trust worked closely with the Level Trust and CHUMS charities. The Level Trust is a
Luton based charity that supports children with their learning needs. The aim of the Trust is
to ensure that school, college and nursery aged children have everything they need to fully
participate in their education. CHUMS is a Bedfordshire based charity that provides mental
health and emotional wellbeing support for children, young people and their families.
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OBJECTIVES, STRATEGIES AND ACTIVITIES

Object and Aims

A) to advance for the public benefit education in the United Kingdom, in particular but without
prejudice to the generality of the foregoing, by establishing, maintaining, carrying on,
managing and developing schools offering a broad and balanced curriculum (“the
Mainstream Academies”) or educational institutions which are principally concerned with
providing full-time or part-time education for children of compulsory school age who, by
reason of illness, exclusion from school or otherwise, may not for any period receive
suitable education unless alternative provision is made for them (“the Alternative
Provision Academies”) or 16 to 19 Academies offering a curriculum appropriate to the
needs of its students (“the 16 to 19 Academies”) or schools specially organised to make
special educational provision for pupils with Special Educational Needs (“the Special
Academies”);

B) to promote for the benefit of the inhabitants of the areas in which the Academies are
situated the provision of facilities for recreation or other leisure time occupation of
individuals who have need of such facilities by reason of their youth, age, infirmity or
disablement, financial hardship or social and economic circumstances or for the public at
large in the interests of social welfare and with the object of improving the condition of life
of the said inhabitants.

The Trust Vision
Together in Strength and Partnership - You, your school, your world — make the most of it!

The Tennyson Learning Community is a primary Academy Trust with the aim of supporting
and leading the growth and improvement of primary academies across Luton, south and
central Bedfordshire. We are driven by a mission that ensures every child has the right to
outstanding teaching and, every academy, exceptional leadership. It is our vision to work with
our children, their parents and carers and our staff to create and to sustain excellent
academies.

Our beehive logo echoes the Tennyson Road Primary School ethos, a school that has
provided the inspiration for the Trust and one that has given outstanding school-to-school and
peer support for teachers and leaders in the Luton area for many years. This is an association
of which we are very proud and one that provides an excellent foundation for the Trust. Whilst
there is no ‘right’ geographical distance or travel time, the Trust believes that its vision
incorporates local school improvement in close partnership with the local authority and
academies in the region.

We believe that the Trust will enable local schools, their governors and leaders and the
communities that they serve, supported by a common ethos, to come together and take
responsibility to provide better education in the local primary community, rather than just in
their individual schools.
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OBJECTIVES, STRATEGIES AND ACTIVITIES (continued)

The Trust’s Strategic Objectives
These will be achieved through a relentless focus on our six strategic objectives:

1. Building a strong infrastructure, support and accountability framework

2. Raising attainment, sustaining and improving progression

3. Providing excellent teaching, learning and classroom support

4. Supporting pupils’ personal development, behaviour and welfare

5. Ensuring strong leadership for the Trust, the schools and local governors

6. Ensuring high quality for the stewardship of the premises and sites

‘Growing Outstanding Academies’

The Business and Growth Strategy Action Plan (2019-2022) ‘Growing Outstanding
Academies’ builds upon the reputation and successes achieved by Tennyson Road Primary
School. The strategy seeks to ensure high quality standards and delivery. In August 2020,
the DfE acknowledged that the Trust had the capacity to sponsor new academies and this
status will enable further, measured growth.

This key roles and responsibilities in the improvement strategy is central to the ambition of
the Trust to raise standards in all its schools. Our approach is founded on the belief that
improvement will be sustained through school-to-school support and challenge. We aim for
this to be evaluated through external quality assurance and scrutiny, and underpinned with
outstanding advice and training.

Our plans to effect continued and rapid school improvement is based upon the following:

+ A shared understanding that success in each school is of importance to all and that the
attainment and well-being of pupils and is at the heart of what we do.

+ Identifying the priorities for action each year that will lead to rapid and sustained
improvement.

¢ Anin-depth knowledge of our schools, their capacity to improve, their needs and
resources and how best to impact positively on their work.

¢ An honest and robust relationship across the Trust and particularly between the Trust’s
central operations and individual schools.

+ A commitment to share excellent practice and a willingness to listen and act.

+ A determination to provide high quality shared services and operational leadership to the
benefit of the pupils in our schools.

¢ A commitment that the Trust will remain a learning organisation that will maintain a
process of continuing professional development for all those who work with the Trust.
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OBJECTIVES, STRATEGIES AND ACTIVITIES (continued)

Academy improvement strategy
The following provides a summary of the school improvement and education priorities, which
have been identified by the Trust:

+ Support and challenge for leadership through performance management and governance
through the analysis of need and effectiveness.

¢ Trust-wide support and intervention as identified through themes and trends to provide
impact through a community of best-practice and reflective practitioners.

¢ Continuing professional development for NQTs, career entry and classroom teachers,
future leaders and academy leaders.

¢ School-by-school targeted intervention determined through quality assurance, including
rapid turn-around, as required through early identification of need (e.g. due-diligence
reports, data analysis, quality of education reviews).

Public Benefit

The Board of Trustees confirm that they have referred to the guidance contained in the Charity
Commission's general guidance on public benefit when reviewing the Trust's objectives and
aims and in planning future activities for the year. The Board of Trustees consider that the
Trust’s and the school’s aims are demonstrably for the public benefit.

STRATEGIC REPORT

Achievements and performance

The Trust determined from the outset to support schools to improve pupil outcomes and build
upon the impact it has had with schools facing challenges. For this reason, our plans are for
a blend of convertor and sponsor academies to join the Trust. A sponsored academy would
receive immediate support with a view to a rapid turnaround. Standards are closely monitored
through the Trust Curriculum and Standards committee, led by the Director of Education, and
by the local governing bodies with Trustees and local governors receiving ‘dashboard’ reports.
The reports include detail around achievement and progress outcomes for pupils,
safeguarding, personal development, behaviour, attendance, community engagement and
Ofsted self-evaluation.

The Ofsted report and rating judged Tennyson Road Primary School to be outstanding in
June 2013. The school North and South sites are soon to be de-amalgamated with the quality
of education improving further over time. The school has been evaluated externally by HMI
and demonstrated this improvement through the continuing outstanding outcomes for pupils,
particularly at the end of key stage 2.

Hawthorn Park Community School, prior to conversion and sponsorship by the Trust, was
judged as inadequate in January 2017. In July 2019 the school was inspected and achieved
a ‘requires improvement’ judgement due to several significant improvements, although
teaching overall lacked challenge at this time. The quality of education in the early years
provision received a good judgement, with children getting off to a good start where they make
good progress.
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STRATEGIC REPORT (continued)
Achievements and performance (continued)

Key stage 2 outcomes for the Trust in 2021

Tennyson Hawthorn
Road Park
Expected standard in reading, writing and maths 88% 43%
Higher standard in reading, writing and maths 25% 11%
Grammar, spelling and punctuation 91% 46%

Early years and key stage 1 outcomes for the Trust 2021

Tennyson Hawthorn
Road Park
Good level of development Reception 64% 85%
Phonics year 2 79% 54%
Key stage 1 reading expected 67% 40%
Key stage 1 reading greater depth 9% 20%
Key stage 1 writing expected 51% 28%
Key stage 1 writing greater depth 3% 8%
Key stage 1 maths expected 61% 41%
Key stage 1 maths greater depth 2% 11%

Scaling up the outstanding key stage 1 and 2 results

Colleagues are closely monitoring and evaluating the impact of quality first-teaching using the
strong management systems, with regular external validation, that continues to serve the
Trust well. This is helping colleagues to scale-up effective practice with class teachers and
school leaders. The monitored outcomes are predicting that this is a successful approach and
results are being sustained and improved as required. The senior leaders are supporting and
teaching within key stage 2 to model best practice and to help to ensure that the very high
standards are sustained.

The Trust has a proven track record and ‘winning formula’ for achieving both quick wins and
sustained results with several local schools. We believe that accountability within the Trust
strengthens this further. The Trust ensures that the evaluation of standards in its schools are
externally assured through regular visits and reviews, including reviews of behaviour,
curriculum and safeguarding and the impact of pupil premium and, PE and sport funding.
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STRATEGIC REPORT (continued)
Achievements and performance (continued)

Scaling up the outstanding key stage 1 and 2 results (continued)

The section on achievements and reports acknowledges that as part of steps taken in
response to the coronavirus (Covid-19) pandemic there would be changes to the inspection
and reporting arrangements. The government announced that all statutory key stage 1 and 2
assessments and tests due to take place in primary schools in England in the spring and
summer of 2021 would not go ahead as planned. For this reason, the DfE will not publish any
statistics for any primary school assessments for the 2020 to 2021 academic year. In addition,
the full programme for Ofsted inspections was paused and these resumed in Autumn 2021.

The impact of targeted funding for catch-up and Covid premium funding

Children and young people across the country have experienced unprecedented disruption
to their education as a result of coronavirus (Covid-19). Those from the most vulnerable and
disadvantaged backgrounds were amongst those hardest hit. The aggregate impact of lost
time in education has been substantial, and the scale of our response has endeavoured to
match the scale of the challenge. The Trust’s allocations were calculated on a per pupil basis,
providing the schools with a total of £80 per pupil.

The Trust’'s remote learning offer was comprehensive throughout lockdown and gaps in
learning were successfully addressed through some high-quality interventions. Staff
monitored pupil attendance in online lessons, with 87% attendance overall at Tennyson Road
Primary. The parental feedback questionnaire at the school was overwhelmingly positive
about the measures the Trust put in place to support the pupils and families, including the
provision of laptops and vouchers for school meal replacements. The Trust received
additional funding of £54,799 for Tennyson Road Primary and £9,060 for Hawthorn Park to
support pupils and close learning gaps.

The following are the priorities and targets for the Trust:

Priorities Targets

To ensure swift catch up for all pupils. Catch-up funding is used to target those
pupils who have made the least progress
since Covid- 19 lockdown school closure.

To provide opportunities for disadvantaged | Disadvantaged pupils are given priority

pupils to close the gap with their peers. access to catch up programmes.

To minimize further disruption from Covid- Catch-up funding is used to provide in

19 by providing excellent teaching and school and remote learning opportunities.
learning opportunities both in school and Programmes continue in the event of
accessible from home. school or bubble closure.
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STRATEGIC REPORT (continued)
Achievements and performance (continued)

The impact of targeted funding for catch-up and Covid premium funding (continued)

At Tennyson Road Primary, teacher tutoring took place from mid-October to the end of the
Summer term. On average, 75% of tutored pupils made better than expected progress. Third
Space Learning, a support programme and service, took place throughout the year, including
during lockdown. All of the 19 pupils involved in the programme made better than expected
progress.

At Hawthorn Park targeted teaching in year 6 contributed to a 30% improvement in reading
and writing at key stage 2, complemented by year 6 booster lessons to give an overall
improvement in reading, writing and maths of a 47% improvement. All year 6 pupils made
expected progress in reading and writing in the Summer term.

Tennyson Road Primary School

Tennyson Road Primary School has grown rapidly from 206 pupils in 2013 to 690 in 2021.
The school serves a deprived area of Luton in the 4th quartile with high immigration numbers
and very high mobility running at 35% in 2020/21, an increase of 9% on the previous year.
The number of EAL pupils is twice the national average at 50% on the South campus and
52% on the North campus. Overall, a quarter of pupils are White British and the remainder
are a mixture of Black, Asian, Mixed and other White backgrounds.

There are a significant number of pupils on the SEND register and the number of
disadvantaged pupils in receipt of Pupil Premium funding is above the national average with
24% registered at the South campus and 30% on the North campus. Attainment on entry is
below, and often well below, national age-related expectations.

It is important to set Tennyson Road Primary School in both local and school context because
it makes the performance of the school all the more remarkable, achieving outstanding
success year on year. Tennyson is consistently amongst the very top performing schools in
England, with Reading, Writing and Maths progress outcomes at key stage 2 in 2019 well
above average for all three measures (5.7, 5.2 and 4.7 respectively).

Tennyson Road Primary School has been placed in an average 42" position out of 17,500
primary schools in England since 2017. This places it in the top 0.5% of schools nationally
which is a truly exceptional. The considerable success of the Trust has been noted by Right
Honourable Nick Gibb MP, Former Minister of State for School Standards, in letters to the
primary school in 2017, 2018 and 2019. Tennyson Road Primary School had predicted
outstanding outcomes in key stage 2 in 2020 and in 2021, to match the continuing success of
the SATs results from previous years, albeit the pause in the external SATs arrangements
since. The impact of the pandemic on outcomes for pupils at the school are evident in the
tables below, with all measures having declined as a consequence:
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STRATEGIC REPORT (continued)

Achievements and performance (continued)

Tennyson Road Primary School (continued)

Early years and key stage 1

2019

outcomes 2019 National 2020 2021
Good Level of Development - Reception 65% 72% 70% 64%
Phonics - year 1 93% 82% 91% n/a
Phonics - year 2 90% 94% 90% 79%
Key stage 1 reading expected 78% 75% 95% 67%
Key stage 1 reading greater depth 22% 25% 29% 9%
Key stage 1 writing expected 71% 69% 91% 51%
Key stage 1 writing greater depth 9% 15% 14% 3%
Key stage 1 maths expected 76% 76% 91% 61%
Key stage 1 maths greater depth 8% 22% 28% 2%

¢ The low attainment on entry is seen from the Early Years profile data by the end of
reception year. The Good Level of Development is historically below the national average.

¢ The phonics scores are above the national average and the reading, writing and maths
key stage 1 scores are mixed but broadly at the national average. Covid disruption

resulted in a drop in 2021 of 20%-40%.

Key stage 2 progress 2019
Progress score in reading 5.7
Progress score in writing 5.2
Progress score in maths 4.7

¢ Progress scores show how much progress pupils made in reading, writing and maths
between the end of key stage 1 and the end of key stage 2, compared with pupils across

England who got similar results at the end of key stage 1.

¢ A score above zero means pupils made more progress, on average, than pupils across

England who got similar results at the end of key stage 1.

+ The progress scores from key stage 1 to key stage 2 are significantly high from the key

stage 1 starting points.
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STRATEGIC REPORT (continued)
Achievements and performance (continued)

Tennyson Road Primary School (continued)

i 201
Key stage 2 attainment 2019 0 9 2020* 2021
National
Expected standard in reading, writing and maths 97% 61% 98% 88%
Higher standard in reading, writing and maths 21% 9% 38% 25%
Grammar, spelling and punctuation 100% 78% 100% 91%
Science 100% 83% 100% 91%
Average score in reading 110 -
Average score in maths 110 -

+ ltis in key stage 2 where learning accelerates and achievement by the end of the key

stage is very high. 97% of pupils attain the expected standard in the combined reading,
writing and maths scores against 61% of schools nationally. 21% of pupils attain the
higher standard in comparison with 9% nationally. Estimated teacher assessment data
shows drop of around 10% on the previous year due to Covid disruption.

The estimate of the higher standard for 2020 at 38% is very high and reflects the very
successful strategy for writing standards in key stage 2. 2021 data for greater depth is
also above National pre-Covid.

Attainment in grammar, spelling and punctuation are exceptional at a consistent 100%.
Science is also consistently high at 100% and is another strength of the school.

Pupils are meeting the expected standard if they achieve a scaled score of 100 or more
in their reading and maths tests, and their teacher assesses them as 'working at the
expected standard' or better in writing. The England average in 2019 was 65%.

Pupils are achieving at a higher standard if they achieve a scaled score of 110 or more in
their reading and maths tests, and their teacher assesses them as ‘working at a greater
depth within the expected standard’ in writing. The England average in 2019 was 11%.

* The Year 6 cohort did not sit the SATs in 2020 or 2021 due to closure of schools and the
cancellation by the DfE of the national tests. The attainment forecast for pupils is based upon
teacher assessment and the results of SAT papers taken by pupils from September 2019

through to March 2020.
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STRATEGIC REPORT (continued)
Achievements and performance (continued)

Hawthorn Park Community Primary School

The Trust aims to build on this performance further to improve Hawthorn Park Community
Primary School and have the greatest possible impact on pupil outcomes. In the Houghton
Regis locality, four small areas are in the top five most deprived in Central Bedfordshire. Two
of these are both in Parkside where households are more likely to be socially rented.
Deprivation issues in the area are notably high overall with higher proportions of children living
in income deprived households compared to other Central Bedfordshire localities. In addition,
lower proportion of children have achieved good GCSEs over time and the Trust believes that
it has an important part to play in improving outcomes for pupils in partnership with the local
authority and academy Trusts. The school has a pupil mobility factor of 24%, receives pupil
premium grant for 30% of the pupils and has 32% registered EAL.

Hawthorn Park was subject to an academy order due to the 2017 inadequate Ofsted
judgement. The number of pupils on roll has been in steady decline since as a consequence.
The school is undersubscribed although there are very many housing starts planned for the
town and the Trust expects that it will become a school of choice once again. In 2019, the
progress scores for the school were average and below for reading, writing and maths with
overall achievement below the local authority and the England average.

The Trust aims to build upon the progress results, which although have improved over time
should be improved further. These scores show how much progress pupils at this school
made in reading, writing and maths between the end of key stage 1 and the end of key stage
2.

Early years and key stage 1 2019
outcomes 2019 . 2020 2021
National

Good L.evel of Development - 66% 79% 85%
Reception

Phonics - year 1 90% 82% n/a
Phonics - year 2 83% 94% 54%
Key stage 1 reading expected 76% 75% 40%

No data

Key stage 1 reading greater depth 12% 25% | available 20%
Key stage 1 writing expected 59% 69% 28%
Key stage 1 writing greater depth 14% 15% 8%
Key stage 1 maths expected 82% 76% 41%
Key stage 1 maths greater depth 22% 22% 11%
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STRATEGIC REPORT (continued)

Achievements and performance (continued)

Hawthorn Park Community Primary School (continued)

¢ The Good Level of Development has increased in 2021 to above National pre-Covid.

+ The phonics score year 1 was above the national average and the reading, writing and
maths key stage 1 scores are mixed but broadly at the national average. Covid disruption

resulted in a drop in 2021 of 30-40%.

+ Pupils are meeting the expected standard if they achieve a scaled score of 100 or more
in their reading and maths tests, and their teacher assesses them as 'working at the

expected standard' or better in writing. The England average in 2019 was 65%

Key stage 2 attainment 2019 2(?19 2020* 2021
National

Expected standard in reading, writing and maths 46% 61% 43%

Higher standard in reading, writing and maths 4% 9% 11%
No data

Grammar, spelling and punctuation 54% 78% , 46%
available

Average score in reading 101 -

Average score in maths 100 -

* The Year 6 cohort did not sit the SATs in 2020 or 2021 due to closure of schools and the
cancellation by the DfE of the national tests. The attainment forecast for pupils is based upon
teacher assessment and the results of SAT papers taken by pupils from September 2019

through to March 2020.
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STRATEGIC REPORT (continued)

Going concern

After making appropriate enquiries on future funding allocation, the Board of Trustees has a
reasonable expectation that the Trust has adequate resources to continue in operational
existence for the foreseeable future. The financial statements and management reports
prepared on a going concern basis. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.

Financial review

Financial performance

Tennyson Road Primary School £000
Total income to 31 August 2021 6,544
Total income (excluding transfer on conversion) 5,306
% of recurring income that is General Annual Grant and other grants 81.9%
Total expenditure to 31 August 2021 4,770
Movement in funds excluding fixed assets, pension scheme movements 308
and transfers

Total net reserves 6,462
Pension deficit (4,646)

The principal source of funding for the Tennyson Learning Community is the General Annual
Grant (GAG) from the Department for Education. In 2020/21 GAG accounted for 81.9%
% of the Trust's total recurring income. The Trust used this funding to meet the needs of our
pupils and achieve high quality outcomes.

The Academy Trust’s total income for the year ended 31 August 2021 amounted to
£6,544,000 (2020 - £8,999,000).

The bulk of the Academy Trust’'s income was obtained from the ESFA, an agency of the DfE,
the use of which is restricted to particular educational purposes. The grants received from the
ESFA in the year ended 31 August 2021 and the associated expenditure are shown as
restricted in the Statement of Financial Activities.

Also recognised within income is the net transfer on conversion from the local authority, which
totalled £1,238,000 (2020 - £5,974,000). Further information can be seen at note 20.

During the year ended 31 August 2021 total expenditure amounted to £4,770,000 (2020 -
£3,462,000). 82% of the Academy Trust’s expenditure relates to staff costs which totalled
£3,889,000 for the year ended 31 August 2021 (2020 - £2,827,000).
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STRATEGIC REPORT (continued)
Financial review (continued)

Financial performance (continued)

The surplus for the period (before actuarial losses on the Local Government Pension Scheme)
was £1,774,000 (2020 - £5,537,000). Excluding the pension adjustments in respect of the
Local Government Pension Scheme, the movements on the fixed assets fund and net assets
inherited upon the conversion, the operational surplus for the period was £308,000 (2020 —
deficit £181,000).

Financial position

The Academy Trust held fund balances at 31 August 2021 of £6,462,000 (2020
- £5,348,000 ) comprising £10,451,000 (2020 - £6,613,000) in the restricted fixed assets fund,
a deficit of £4,646,000 (2020 — £1,470,000) on the pension reserve, restricted income funds
of £190,000 (2020 - £nil) and general funds of £467,000 (2020 - £205,000).

The movements in the pension scheme reserve are shown in note 18.

The only fund in deficit as 31 August 2021 is the LGPS reserve and the increase in the period
has been explained in the financial review above. Employer contributions are reviewed every
three years in consultation with the scheme’s administrators, and employer contribution due
by the Academy Trust was reassessed on 1 April 2020.

The deficit on the LGPS does not mean that an immediate liability crystallises. The deficit
results in a cash flow effect for the Academy Trust in the form of possible future increases in
pension contributions, which, if required, will be met from the budgeted annual income. There
is therefore no direct impact on the free reserves of the Academy Trust because of recognising
the deficit.

Reserves policy
The following principles underpin the Trust's approach to reserves management:
+ the Trust will set a balanced in-year revenue budget every year;

+ the Trust's reserves balance should only decrease due to capital investment and/or other
organisational needs which shall at all times be approved by the Board of Trustees;

¢ all reserves are the Trust’s pooled reserves, however, as the Trust grows, individual
school reserves balances will be reported in order to facilitate administrative requirements
and for the purposes of statutory accounting; and

+ the Trust’s general reserves balance may be comprised of restricted general reserves or
unrestricted reserves.
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STRATEGIC REPORT (continued)
Financial review (continued)

Trust general reserves balance

The Trust monitors cash flow in the management accounts that are reported to Trustees each
month. This is to ensure that immediate financial commitments can be met (payroll and
payment runs) and that the liquidity account has adequate balances to meet forthcoming
commitments.

In the future as the Tennyson Learning Community grows, the Trust will be subject to a wide
range of risks, many of which have financial implications, such as emerged during the Covid-
19 pandemic. Funds are held as appropriate as mitigation of a range of risks. The Trust has
a formalised approach to risk management which identifies major risks that it faces, assesses
their severity in terms of impact and likelihood, and identifies mitigating actions.

The financial risks that are mitigated by the holding of reserves include variability of income,
variability of expenditure and the risks identified as serious, major or critical that have financial
significance. The Trust’s general unrestricted reserves balance will be maintained at a level
equivalent to the monthly financial commitments relating to payroll and forecast payment roles
for the month. The total payroll costs for the Trust for the month of August 2021 was £297,000.
The staff cost ratio as a proportion of operational income for the Trust in 2020/21 was 78.6%.
Prior to conversion, Hawthorn Park was operating at an unsustainable 83.2% in 2019/20 and
in 2020/21 this is now 79.4%.

The most significant factor when considering the operational results for the Trust is payroll as
the cost is always the largest category of expenditure, and significant elements of it (such as
the contribution rates for pensions and national insurance) are largely out of the Trust’s
control. Teachers’ and local government pay is determined by national pay scales, with which
the Trust adheres.

At 31 August 2021 the Trust held unrestricted reserves of £467,000. Based on the reserves
policy set out above and budgets for the next financial year, the minimum level of reserves
would require this level to be maintained for the immediate future for the Trust schools. The
excess of funds is deemed to be reasonable in the short term due to the additional risks
associated with the establishment and growth ambitions of the Trust.

The Trust has endeavoured to build capacity in advance of growth, and this is presenting a
financial challenge. This has triggered closer scrutiny of the efficiency of the curriculum and
how it is delivered currently and in the future. The anticipated income from new academy
schools joining the Trust had guided the decisions made by Trustees to establish a structure
that would meet the needs of new members regarding school improvement, operations and
compliance. This approach has ensured that the Trust has the capacity to support new
academies and the impact at Hawthorn Park has been considerable since March 2021.
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STRATEGIC REPORT (continued)
Financial review (continued)

Trust general reserves balance (continued)

The Trust's policy for reserves is linked to and part of its formal consideration of the Trust's
going concern presumption. The Trustees considered the level of reserves appropriate for the
Trust to hold to demonstrate appropriate financial management and sustainability.

Pension liability

The risk surrounding the Trust's pension liability has been taken into consideration when
calculating the percentage ranges. The presence of our pension deficit (£4,646,000) does not
constitute an immediate liability or realisable asset and does not mean that the equivalent
amount is already committed or no longer available to the Trust. The liability for Hawthorn
Park was assessed by the scheme managers and this has resulted in a very challenging
increase to the employer contribution to Bedfordshire Pension Fund with an employer rate of
27.4% for March 2021 and then 35% from April 2021 onwards (and 42.8% from April 2022).

Management of reserves

Reserves held will be reviewed by the Board on a regular basis and an appropriate range of
options will be considered which include releasing an annual amount to a school improvement
fund, an intervention fund, a capital project fund, and a growth fund. Wherever possible, the
Trust is also actively engaging with the DfE regarding potential additional capital resources
available through the Strategic School Improvement Capital Budget and the Condition
Improvement Fund (CIF). The Trust has managed its resources effectively so that the
reserves have increased to £6,462,000. This is significant as Hawthorn Park was forecasting
a budget deficit on conversion.

Investment policy

The Trust plans to periodically (at least annually) reviews interest rates and compare with
other investment opportunities. The Trust's current policy is to invest only in funds which are
low risk and which are reasonably accessible.

PRINCIPAL RISKS AND UNCERTAINTIES

Risk management is embedded in the work of the Trust, particularly those relating to the
leadership and teaching. Details of the processes underpinning our approach to risk
management are set out in the Governance Statement and the Trust’s risk management
policy. Risk management prioritises and protects:

+ Safeguarding, which is high quality.
+ The effective education and future of the pupils in the academies.

+ The reputation and ethos of the Trust.
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PRINCIPAL RISKS AND UNCERTAINTIES (continued)

+ The common good in terms of the interests of the families in the communities served by
the academies and the Trust.
¢ The scheme of delegation and the balance struck between central management and local

responsibility.

The key risks are set out and RAG rated in the risk register. In addition to identifying the owner

and allocating an identifier, the risk register identifies the following:

tease out other likely risks and to avoid duplication.

The business objective threatened, arrived at from the Trust’s strategy for growth.

Category, description, early indicators, triggers and impact, which are categorised to help

Mitigation, controls and evidence to support this judgement.

Source of assurance, committee responsibility and monitoring.

The following have been identified as the principal risks high risks for the Trust and are

summarised as follows:

Risk identified

Risk cause

Plans and strategies

To secure viability, for
September 2024 growth to 6
schools, with a potential
blend of free schools,
converter and sponsored
academies to join our Trust
family from the Luton,
Hertfordshire, Northampton
and Milton Keynes areas.

The pause to the activities of
the RSC has slowed the
planned for growth and this will

impact on the affordability of the

current Trust structure and the
allocation of GAG to the
constituent academies.

Increase, by 2024 the Trust by
up to 5 ‘convertor’ schools,
depending on size and status,
to ensure the financial viability
of the Trust with the existing
and planned central team
structure.

To implement
recommendations and key
lines of enquiry according to
the outcomes of data analysis
and academy review
processes that ensures the
identified strategies stretch
and challenge for all children
and young people to reach
their potential.

There is a concern that the
Trust could neglect a school
due to the high needs of
another. The Trust needs to
ensure that members of local
governing bodies know what is
expected of them and how best
to fulfil the role.

To provide Board members
and the local governing body
with regular reports, risk-
analysis and evaluations on a
school-by-school basis based
on a thorough review of
organisational capacity and
the performance of individual
academies.

Tennyson Learning Community 23




Trustees’ Report 31 August 2021

PRINCIPAL RISKS AND UNCERTAINTIES (continued)

Risk identified

Risk cause

Plans and strategies

To attract, appoint and retain
personnel (staff and
governors) which results in
high expertise, knowledge,
skills and understanding of
the workforce, leaders and
governance,

The cost of staff across the
Trust, particularly Hawthorn, is
not affordable with the staff
restructure time consuming and
constrained. The individual
schools should not breach the
key performance indicator for
staffing expenditure without the
approval of the Trust Board.

The Trust requires a business
case regarding staff
appointments, including for
temporary and maternity
leave, so that the impact on
the budget can be evaluated.

To continue to close the
progress and attainment gap
between those children from
a disadvantaged background
and other pupils, including
the more-able pupils in all
pupil groups.

There are significant gaps in
the progress and attainment of
disadvantaged and vulnerable
groups because the maximum
possible benefit for children and
young people, particularly those
facing disadvantage, are not
being provided. In addition, the
pandemic will have caused
learning loss and impaired
progress.

Teaching should be the top
priority, including professional
development, training and
support for early career
teachers and recruitment and
retention. The Director of
Education presents data in a
clear and consistent format, at
agreed intervals, to influence
change and intervention
strategies.

To provide governors with a
clear scheme of delegation
that sets out the
responsibilities of the various
levels of governance so that
members at all levels are
clear about their
responsibilities and have
access to high quality
information and training.

The Trust needs to be clearer
with their individual schools that
autonomy and the freedom to
self-govern are not on offer, as
accountability rests with the
Board of Trustees. There will
always remain the debate as to

how much decision-making is tg

be delegated to local level.

There is a clear scheme of
delegation that sets out the
responsibilities of the various
levels of governance so that
members at all levels are clear
about their responsibilities and
have access to high quality
information and training. It is
with the understanding that
the Trust Board retains the
ability to overrule any local
decision making if it has to.
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PRINCIPAL RISKS AND UNCERTAINTIES (continued)

Risk identified Risk cause Plans and strategies
To support governors to There is a perception that the | Local governance within the
engage effectively with Trust doesn’t value the place of | Trust is strengthening. The
parents, pupils and staff and [the local stakeholder pandemic has galvanised a
are well informed about their [engagement because of fresh approach to the local tier
views and use this to inform  [removing local connections. and the LGBs are bridging the
strategic priorities for gap between Trust Board
development planning. decision making and the

communities they serve. The
Trust has a liaison, advisory
group comprising of LGB
chairs and the Trust non-
executive and executive to
meet and consider local

concerns.
Internal scrutiny Currently the management A detailed monthly
recommendation information produced is not management accounts pack
always compliant with the will be prepared per the
A detailed monthly ESFA requirements ESFA guidance. The Trust is
management accounts pack considering 2 key
is prepared per the ESFA appointments: a professional
guidance, to include cash governance service and a
flow, balance sheet, and Senior Financial Officer.
consideration of KPlIs.
Internal scrutiny The Head Teacher approves | The Trust CFO will ensure
recommendation all payroll payments. There that there is a second review
were no dates evidenced of the control accounts and
A sample of monthly payroll jwhen the reconciliations were | reconciliations and that there
control accounts and completed and the payroll is evidence of this review
reconciliations was selected |check was not checked or through the documentation
to ensure processes are signed and dated. being signed and dated.

being adhered to and
appropriate authorisation is
being sought.

Covid-19 Pandemic

The Trust continued to receive its core funding through the general annual grant (GAG) for
academies for the 2020/21 financial year, regardless of any periods of partial or complete
closure and this ensured that we could continue to meet regular financial commitments. The
coronavirus pandemic reduced the ability of the academies to generate income through
activities such as lettings, after school clubs and catering.
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PRINCIPAL RISKS AND UNCERTAINTIES (continued)

Covid-19 Pandemic (continued)

Where the Trust received funding for service and contractual agreements, these payments
continued throughout the period of partial lockdown so that teachers, other staff and
contractors were paid in accordance with their existing employment contracts or the
contracted service provided. The Trust received a total of £54,911 for Tennyson Road Primary
and £6,760 for Hawthorn Park regarding Covid-19 recompense from the DfE related to
additional premises costs, the provision of free school meals and workforce claims.

There were some instances where the Trust faced additional costs as a result of the
coronavirus (Covid-19) outbreak and we were not be able to cover these from existing
resources. We could only meet additional costs by drawing down on reserves, which could
undermine the Trust’s long-term financial sustainability.

The Trust met all the criteria for recompense relating to workforce, premises and additional
cleaning costs as set out in the funds available that did not duplicate any financial support
provided from other sources to cover the same costs. The claim for free school meals
additional costs from 4 January 2021 until the start of the Easter holiday were claimed in
accordance with the guidance published by the DfE and ESFA.

The Trusts unrestricted reserves increased from £205,000 in 2020 to £467,000.

The Trust made a claim for £85,866 to the DfE for the following additional costs:

¢ the Covid-19 workforce claim.

+ extra spent on free school meals, other than through the national voucher scheme.

¢ additional cleaning costs and PPE equipment.

¢ loss of income on breakfast club and after school club .

The following additional risks and impact has been experienced by the Trust during the period:

¢ The pandemic impact on education was extensive and from January until June 2021,
most pupils continued with home education through the provision of on-line work for
pupils.

+ The date of conversion of Hawthorn Park Community Primary, due to join the Trust in
September 2020, was delayed until March 2021 partly due to the Covid-19 pandemic,
although there were significant financial issues to be resolved ahead of conversion.

¢ The Covid-19 pandemic curtailed the key stage 2 SATs arrangements so the school has
reported the teacher assessed grades, which have been accurate in other years, and this
is a key performance indicator as well as a reputational risk.

¢ The cancellation of external assessments has limited the opportunity for the Trust to
demonstrate the improved outcomes for pupils at Hawthorn Park.
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PRINCIPAL RISKS AND UNCERTAINTIES (continued)

Covid-19 Pandemic (continued)

+ Many of the Trust's meetings have been via video conferencing and the meeting structure,
challenge and support for the executive has been maintained despite the impact of the
Covid-19 pandemic, including the induction of new and existing Trustees and local
governors.

FUNDRAISING

The Trustees act in the best interests of the Trust when deciding to accept or refuse a
particular donation. Trustees welcome and encourage fundraising activities in our schools but
will not accept voluntary donations and other forms of voluntary support where any of the
following criteria apply:

+ The support is known, suspected to be or derives from the proceeds of crime.
+ The support derives from a source conflicting with Trust's objectives or values.

¢ Acceptance would carry unacceptable reputational risk which may have detrimental
effects on the Trust, such as impacting levels of donations and volunteer support.

+ Acceptance would involve onerous obligations, the cost of which might outweigh the
benefit.

¢ Support is offered in an attempt to obtain privileged access to the Trust's contracts.

¢ Acceptance would be in contravention of the Trust's financial and safeguarding policies.

The Trust received the following donations and support from the local community:

+ £1000 donation from a family to support technology costs for the disadvantaged.

¢ £459 donation from RAM Building Consultancy towards the cost of equipment for the
Family Room at Tennyson Road (North).

PLANS FOR FUTURE PERIODS

The Future of the Trust

It is the Trust’s very clear aim to be recognised as an outstanding provider. Our leadership is
experienced, strong, ambitious and determined — our appetite to grow is healthy and focused
on delivering great outcomes for the schools that join. The Tennyson learning Community is
driven to transform the opportunities for children and young people in its care with the
following principles and ambition:

¢ to rapidly become a first-class multi-academy Trust with a regional, national and
international voice;
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PLANS FOR FUTURE PERIODS (continued)

The Future of the Trust (continued)

+ to establish top class primary academies that are centres of excellence for leadership,
teaching and learning and are flagships and centres for learning for other academies and
schools;

+ to transform opportunities and change life chances of children and young people who live
in challenging times as well as challenging places; and

+ to work in partnership with learners, their families, communities and businesses, to raise
aspirations, foster great expectations and achieve ambitious goals.

Business and Growth Strategy Plan

The Trust initially focused its growth expectations in Luton with a number of schools showing
interest. The Trust has, however, also met with governing bodies and headteachers in Milton
Keynes and Hertfordshire and is interested in schools in the adjoining local authorities of
Milton Keynes, Central Bedforshires and Hertfordshire (we are based in south Luton on the
Hertfordshire border).

The Trust submitted its growth proposal to the RSC to include the sponsorship of Hawthorn
Park Community Primary in Houghton Regis as the preferred provider. The Trust has
completed a period of due-diligence and the school joined the Trust in March 2021, having
been a priority for conversion with an academy order since January 2017. The sponsor
application was heard by the Head Teacher Board on 10 August 2020. Hawthorn Park is
located in Central Bedfordshire a distance of 9 miles from the Trust offices. The school ward
of Parkside is within the top 10 most deprived areas in Central Bedfordshire. The date of
conversion had been delayed due to the Covid-19 pandemic, which delayed the staffing
review required to balance the school budget prior to joining the Trust. The de-amalgamation
of Tennyson Road Primary School to form two academies will bring the number to three
academies with a target of 5 by 2024.

The current central team is predominantly involved with school improvement and additional
capacity is required to support the Trust with funding, finance and compliance. This will
release further capacity as the Trust grows and the accountability for more schools is
assumed. This includes plans for the appointment of a professional governance service and
senior financial officer to support the back-office function and to ensure full compliance with
the ESFA requirements.

The Tennyson Learning Community is a highly regarded facilitator of effective practice across
a number of schools in the region, improving teaching and learning and leadership when a
particular approach has been shown to work. This approach has helped to develop future
leaders, and the Trust will provide a greater array of middle and senior leadership positions
across the MAT as we point to the opportunities provided to specialise across a number of
academies.
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PLANS FOR FUTURE PERIODS (continued)

Academy Improvement Strategy
The following provides a summary of the school improvement and education priorities, which
have been identified by the Trust:

¢ School-by-school rapid turn-around targeted intervention as required through early
identification of need (e.g. data analysis, education reviews).

+ Support and challenge for leadership through performance management and governance
through the analysis of need and effectiveness.

+ Trust-wide support and intervention as identified through themes and trends to provide
impact through a community of best-practice and reflective practitioners.

¢ Continuing professional development for NQTSs, classroom teachers, future leaders and
academy leaders.

¢ Commitment to the Integrated Curriculum and Financial Planning tool (ICFP) so that the
academies benefit from benchmarking of best practice and high-quality curriculum
planning that is accurately costed.

Our support and accountability framework identifies the needs of our academies intervention
needs, in addition to the medium and longer term continuing professional development needs
of teachers and leaders:

+ Monitoring and evaluating the implementation of school improvement strategies, refining
and/or revising as appropriate through brokering additional support and intervention as
identified by academies, local governors and the Trust.

¢ School leaders, SENCOs and those with responsibilities for safeguarding, pastoral care
and pupils' well-being, ensuring that pupils value their education and equipped to be
thoughtful and caring.

¢ Raising standards, curriculum breadth and balance, school improvement, quality
assurance and data analysis (outcomes for pupils) with excellent teaching, learning and
assessment.

¢ Managing professional and leadership development and performance management,
ensuring highly effective leadership and governance.

Partnerships

The Trust supports, draws upon and contributes towards local Teaching School Alliances for
ITT, CPD, teaching and leadership programmes. This local school-to-school partnership that
learns from good practice, will be developed, shared and strengthened as relationships grow
beyond critical friendships to shared accountability. The Trust has supported a number of
schools with their improvement journeys, and this is captured in a series of case studies that
are available from the Director of Education.
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PLANS FOR FUTURE PERIODS (continued)

Partnerships (continued)

The Trust also works alongside the two Luton Teaching Schools: Luton First and the Chiltern
Teaching School. The CEO in the continuing National Leader of Education (NLE) role
supports a number of local schools and also deploys specialist leaders of education. The
COO is both an ESFA SMRA and a CFO mentor.

AUDITOR
In so far as the Trustees are aware:

¢ there is no relevant audit information of which the charitable company’s auditor is
unaware; and

+ the Trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor is aware of that
information.

Trustees’ report, incorporating a strategic report, approved by order of the members of the
Board of Trustees on 09 December 2021 and signed on its behalf by:

Tracy Cowan
Chair of Trustees
Member

Date: 14 December 2021
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Governance Statement Year ending 31 August 2021

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that the Tennyson
Learning Community has an effective and appropriate system of control, financial and
otherwise. However, such a system is designed to manage rather than eliminate the risk of
failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive
Officer, as Accounting Officer, for ensuring financial controls conform with the requirements
of both propriety and good financial management and in accordance with the requirements
and responsibilities assigned to it in the funding agreement between the Tennyson Learning
Community and the Secretary of State for Education. The CEO is also responsible for
reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’
Report and in the Statement of Trustees’ Responsibilities. The Board of Trustees has formally
met five times during the period. Attendance during the period at meetings of the Trust Board
and its committees was as follows.

Full Board meeting attendance 2020/21
The full Board met on five occasions as follows: 10 September, 10 December, 25 February,
29 April and 8 July. Attendance and roles as follows:

Trustee Role/Position Summary
Tracy Cowan (Chair) Trustee/Member 4/5
Amanda Harcus (Vice-Chair) Trustee 4/5
Cathy Stormonth Trustee 5/5
Hilary Fine Trustee 4/5
Hilary Power (CEO) Trustee, Accounting Officer 5/5
Simon Speirs Trustee 3/3
Sean Parker Trustee 3/4
Charchita Misra Trustee 2/3
Edward Beaber Trustee 3/4
Caroline Dawes Trustee 2/2
Michael Lavelle Operations Director 5/5
Jo Quince Director of Education 5/5
Laura Power Company Secretary 1M

Whilst the Academy Trust’s Board of Trustees has met fewer than six times during the course
of the financial year, the Trustees are of the opinion that that they have been able to maintain
sufficient oversight of the Academy Trust's finances through the establishment of the Finance,
Risk & Audit Committee. The purpose of this sub-committee is to assist the decision-making
of the full Board of Trustees by enabling more detailed consideration of the Academy’s
finances and resources. The Committee draws any matters of significance or concern to the
attention of the full Board of Trustees.
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Governance (continued)

Governance reviews

Following a review of governance and the Board’s self-assessment, the Chair is
recommending the following, ensuring that the Trust retains its ethos and vision when taking
on other schools:

+ to increase the Members from three to five acknowledging the need for members to act
as protectors as the Trust grows;

¢ to consider the range of skills and experience of new Trustees and Members to
complement the education strengths with further expertise in finance, audit and
marketing;

+ toimplement the advisory Trust committee that links local governing bodies with the Trust,
its executive and senior leaders;

+ to address the standards required of the non-executive, the executive, company secretary
and clerking arrangements regarding the knowledge, skills and behaviours required to
achieve the best possible outcomes for the pupils and financial stewardship;

+ to implement the recommendations for governance from the internal scrutiny report and
the audit of the annual accounts; and

+ to ensure that the committee structure reflects the needs of the Trust and is fully compliant
with legal requirements and the Academy Trust Handbook.

Finance, Risk and Audit Committee

The Trust will establish a separate audit committee when and if it grows to four academies.
The Finance, Risk and Audit committee is a sub-committee of the main Board of Trustees. Its
purpose is to review the actions and judgments of the executive, senior leaders and
managers, and the overall stewardship of the Trust, in relation to the Trust's financial
statements, operating and financial review paying particular attention to the following terms
of reference, including:

+ to maintain an oversight of the Academy Trust's financial, governance, risk management
and internal control systems;

+ toreport findings termly and annually to the Trust Board and the Accounting Officer as a
critical element of the Trust's annual reporting requirements;

+ torequest any information it requires from any employee, external audit, internal audit, or
other assurance provider;

+ to obtain outside legal or independent professional advice it considers necessary,
normally in consultation with the Accounting Officer and/or the Trust Board;

¢ to ensure at least one member of the audit and risk committee should have recent or
relevant accountancy, or audit assurance, experience;
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Governance (continued)

Finance, Risk and Audit Committee (continued)
+ toreport back to the Trust Board regularly every term;

+ to provide an annual summary report provided by the internal scrutineer / auditor and
areas reviewed by internal scrutiny / audit covering key findings, recommendations, and
conclusions;

¢ to advise the Board on the effectiveness and resources of the external/internal auditors
or scrutineers to provide a basis for their reappointment, dismissal, retendering, or
remuneration; and

+ to take delegated responsibility on behalf of the Board of Trustees for examining and
reviewing all systems and methods of control both financial and otherwise including risk
analysis and risk management; and for ensuring the Trust is complying with the overall
requirements for internal scrutiny, as specified in the Academy Trust Handbook.

The membership and attendance of the Finance, Risk and Audit Committee

The structure incorporates risk and audit with the Finance Committee. The agenda divides
into two parts so that there is no conflict of interest. It is noted in the minutes that the CEO is
both an employee and Trustee and is not a voting member. The committee met on 5 separate
occasions during the period: 16 September, 25 November, 27 January, 24 March, and, 23
June. Attendance and roles as follows:

Trustee Role/Position Summary
Cathy Stormonth Trustee, Committee Chair 5/5
Edward Beaber Trustee 11
Hilary Fine Trustee 5/5
Hilary Power (CEO) Trustee, Accounting Officer 5/5
Simon Speirs Trustee 2/2
Sean Parker Trustee 3/3
Michael Lavelle Operations Director, Chief
Financial Officer 5/5
Jo Quince Director of Education 5/5
Laura Power Company Secretary 1/5
Claire Sheehan Business Manager 3/5
Diane Hall Business Manager 3/5
Lynne Knapton Finance Administrator 4/5
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Governance (continued)

The membership and attendance of the Curriculum and Standards Committee
The committee met on 28 April and 06 July. Attendance and roles as follows:

Trustee Role/Position Summary
Cathy Stormonth Trustee, Committee Chair 2/2
Hilary Fine Trustee 2/2
Hilary Power (CEO) Trustee 2/2
Charchita Misra Trustee 1/2
Michael Lavelle Operations Director 1/2
Jeni Houghton Head Teacher 2/2
Nicola Covington Head of School 2/2
Carla Gotch Head of School 2/2
Andrew Darlington Head of School 1/2
Jo Quince Director of Education 2/2
Laura Power Company Secretary 0/2

In general terms, the terms of reference for the committee is to make recommendations to the
Trust Board and local governing bodies:

L

review the school’s curriculum statement as required, and their statutory obligations
regarding the National Curriculum;

in collaboration with the staff to provide information about how the curriculum is taught,
evaluated and resourced, including the principles of the integrated curriculum resource
model;

to establish a quality assurance model, alongside the information and assurance provided
by the executive and senior leaders, to assist in the external evaluation and scrutiny of
standards and performance in the Trust academies;

to contribute towards the School Improvement Plan to ensure that it reflects the
requirement to raise standards and to monitor and evaluate it accordingly;

to ensure that the school meets the requirements of Keeping Children Safe in Education
and disability discrimination legislation;

to report on measures taken by the school to ensure that pupils with disabilities are treated
no less favourably than other pupils; and

to ensure that the requirements of children with special needs are met, as laid out in the
Code of Practice.
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Review of value for money

As Accounting Officer, the Chief Executive has responsibility for ensuring that the Trust
delivers good value in the use of public resources. The Accounting Officer understands that
value for money refers to the educational and wider societal outcomes achieved in return for
the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good
value for money during each academic year, and reports to the Board of Trustees where value
for money can be improved, including the use of benchmarking data where available. The
accounting officer for the academy Trust has ensured the continuing success of the key stage
1 and key stage 2 results, which places Tennyson Road Primary School in the top 5% of
primary schools in England.

The conversion of Hawthorn Park Community Primary School has provided the community of
an opportunity to benefit through the education and back-office support the Trust provides.
This has seen the school turnaround a deficit budget, restructure the establishment for
affordability and, of most importance, a steady improvement to the quality of education. In
addition, the Trust has secured £1.9million to improve the condition and suitability of the
school to teach the primary age range.

The Covid-19 pandemic curtailed the key stage 2 SATs arrangements, so the schools
reported the teacher assessed grades, which have been accurate in other years and subject
to external moderation. This experience and scrutiny are now shared with Hawthorn Park,
which the Trust believes will be judged as a good school at its next inspection.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of school policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in the Trust for
the year ended 31 August 2021 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the school is exposed together
with the operating, financial and compliance controls that have been implemented to mitigate
those risks. The Board of Trustees is of the view that there is a formal ongoing process for
identifying, evaluating and managing the Trust's significant risks that has been in place for the
year ended 31 August 2021. This process is regularly reviewed by the Board of Trustees,
including the recommendations of the internal scrutiny, which have been implemented. Many
of the Trust's meetings have been via video conferencing and the meeting structure,
challenge and support for the executive has been maintained despite the impact of the Covid-
19 pandemic. In addition, the Trust ensured that the process of internal assurance was carried
out despite these constraints.
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Internal scrutiny programme

The Trustees’ have ensured the review of the risks to internal financial control and agreed a
programme of work to address such risks. The report was prepared on behalf of the
Accounting Officer, the CEO. The programme considered progress against recommendations
and good progress has been made with the implementation of improvements to internal
controls.

The report provides the Trust with independent assurance on the adequacy and effectiveness
of the financial control environment in accordance with the requirements contained in the
Academy Trust Handbook. The report includes recommendations for improvements with a
summary of the findings for each procedure and the control reviewed.

The following areas were subject to scrutiny by internal audit and the following reviewed in
detail:

+ The Trust’'s KPIs against national benchmarking and other similar schools.
¢ The budget and financial monitoring, including control accounts and payroll.
+ Capital contracts, income and expenditure.

+ The control environment and the segregation of duties at Hawthorn Park Community
Primary.

Internal scrutiny recommendations
There are 2 areas of high risk noted with the following recommendations:

+ a more detailed monthly management accounts pack is prepared per ESFA guidance, to
include cash flow, balance sheet, the consideration of KPIs and the variances minuted by
the board in greater detail; and

¢ a second review of the control accounts and reconciliations so that there is evidence of
this review through the documentation being signed and dated.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the school is exposed together
with the operating, financial and compliance controls that have been implemented to mitigate
those risks. The Board of Trustees is of the view that there is a formal ongoing process for
identifying, evaluating and managing the Trust's significant risks that has been in place for the
year 1 September 2020 to 31 August 2021. This process is regularly reviewed by the Board
of Trustees, including the recommendations of the internal scrutiny, which have been
implemented. Many of the Trust's meetings have been via video conferencing and the
meeting structure, challenge and support for the executive has been maintained despite the
impact of the Covid-19 pandemic. In addition, the Trust ensured that the process of internal
assurance was carried out despite these constraints.
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The risk and control framework

The Trustees have set a financial framework and carry out the audit process as one legal
entity. The Trustees appoint the auditors on an annual basis to externally monitor and report
on the financial compliance of the Trust. Trustees oversee an internal audit process, managed
by the Chief Financial Officer, which oversees the financial integrity of the Trust with a
particular reference to levels of delegation and the avoidance of over-reliance upon key
individuals. The Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability.

The risk and control framework were tested in the period through the procurement framework
adopted by the Trust. The Trust successfully applied for CIF funding to replace the time-
expired windows on the South Campus and entered into a procurement and tender process.

Review of effectiveness
As Accounting Officer, the Chief Executive has responsibility for reviewing the effectiveness
of the system of internal control. During the period in question the review has been informed

by:

¢ the internal reviews performed in the year;

¢ the work of the external auditor;

+ the schools' regularity, propriety and compliance self-assessment; and

¢ the work of the senior managers and Governors within the school who have responsibility
for the development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the
system of internal control by the Local Governing Bodies, the Audit Committee and Chief
Finance Officer and a plan to address weaknesses and ensure continuous improvement of
the system is in place.

Approved by order of the Board of Trustees and signed on their behalf by:

ASC
Tracy Cowan Hilary Power
(Chair of Trustees) (Accounting Officer)

Approved on: 09 December 2021
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As Accounting Officer of Tennyson Learning Community, | have considered my responsibility
to notify the Academy Trust Board of Trustees and the Education and Skills Funding Agency
of material irregularity, impropriety and non-compliance with ESFA terms and conditions of
funding, under the funding agreement in place between the Trust and the Secretary of State
for Education. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2020.

| confirm that | and the Trust's Board of Trustees are able to identify any material irregular or
improper use of funds by the Trust, or material non-compliance with the terms and conditions
of funding under the Trust’s funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have
been discovered to date. If any instances are identified after the date of this statement, these
will be notified to the Board of Trustees and ESFA.

CEO and Accounting Officer
Hilary Power
Date: 14 December 2021
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The Trustees (who act as Governors of the Academy Trust and are also the directors of the
Trust for the purposes of company law) are responsible for preparing the Trustees’ report and
the financial statements in accordance with the Annual Accounts Direction issued by the
Education Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year.
Under company law, the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Academy Trust and of
its incoming resources and application of resources, including its income and expenditure, for
that period. In preparing these financial statements, the Trustees are required to:

+ select suitable accounting policies and then apply them consistently;

+ observe the methods and principles in the Charities’ SORP (FRS 102) and the Academies
Accounts Direction 2020 to 2021;

¢ make judgments and estimates that are reasonable and prudent;

+ state whether applicable United Kingdom Accounting Standards (FRS 102) have been
followed, subject to any material departures disclosed and explained in the financial
statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Academy Trust will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the Academy Trust’s transactions and disclose with reasonable accuracy
at any time the financial position of the Academy and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the Academy Trust and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Academy Trust
applies financial and other controls, which conform with the requirements both of propriety
and of good financial management. They are also responsible for ensuring grants received
from the ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the charity and financial
information included on the Academy Trust's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 09 December 2021 and
signed on its behalf by:

”

P AN
Tracy Cowan

(Chair of Trustees)
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Independent auditor’s report to the members of Tennyson Learning Community

Opinion

We have audited the financial statements of Tennyson Learning Community (the ‘charitable
company’) for the year ended 31 August 2021 which comprise the statement of financial
activities, the balance sheet, the statement of cash flows, the principal accounting policies
and the notes to the financial statements. The financial reporting framework that has been
applied in their preparation is applicable law, United Kingdom Accounting Standards,
including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in
the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice),
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (the Charities SORP 2019) and the
Academies Accounts Direction 2020 to 2021.

In our opinion, the financial statements:

¢ give a true and fair view of the state of the charitable company’s affairs as at 31 August
2021 and of its income and expenditure, for the period then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

¢+ have been prepared in accordance with the requirements of the Companies Act 2006;
and

¢ have been prepared in accordance with the Charities SORP 2019 and Academies
Accounts Direction 2020 to 2021.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charitable company’s ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.
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Conclusions relating to going concern (continued)
Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees’ report, which is also the directors’ report for the
purposes of company law and includes the strategic report, for the financial year for
which the financial statements are prepared is consistent with the financial statements;
and

+ the Trustees’ report, which is also the directors’ report for the purposes of company law
and includes the strategic report, has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
Trustees’ report including the strategic report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns;
or
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Matters on which we are required to report by exception (continued)
+ certain disclosures of Trustees’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement, the Trustees (who are also
the directors for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless Trustees
either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

+ the engagement partner ensured that the engagement team collectively had the
appropriate competence, capabilities and skills to identify or recognise non-compliance
with applicable laws and regulations;

+ we identified the laws and regulations applicable to the charitable company through
discussions with management, and from our knowledge of the academy Trust sector;

+ the identified laws and regulations were communicated within the audit team regularly
and the team remained alert to instances of non-compliance throughout the audit;
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Auditor’s responsibilities for the audit of the financial statements (continued)

L

we considered the legal and regulatory frameworks that are applicable to the charitable
company and determined that the most significant are the Companies Act 2006, the
Charities SORP 2019, the Academies Accounts Direction 2020 to 2021, the Academies
Financial Handbook 2020, and the academy Trust’'s funding agreement with the ESFA
as well as legislation pertaining to safeguarding in the UK;

we understood how the charitable company is complying with those legal and regulatory
frameworks by making inquiries to management and those responsible for legal,
compliance and governance procedures. We corroborated our inquiries through our
review of the minutes of Trustees’ meetings and papers provided to the Trustees.

we planned and carried out a separate limited assurance engagement in respect of
regularity, propriety and compliance in accordance with the Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts issued by the ESFA,
as set out in our separate independent reporting accountant’s assurance report on
regularity.

We assessed the susceptibility of the charitable company’s financial statements to material
misstatement, including obtaining an understanding of how fraud might occur, by:

making enquiries of management and those charged with governance as to where they
considered there was susceptibility to fraud, their knowledge of actual, suspected and
alleged fraud; and

considering the internal controls in place to mitigate risks of fraud and non-compliance
with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

¢

performed analytical procedures to identify any unusual or unexpected relationships;
tested journal entries to identify unusual transactions;
tested the authorisation of expenditure as part of our substantive testing thereon;

assessed whether judgements and assumptions made in determining the accounting
estimates set out in the accounting policies were indicative of potential bias; and

used data analytics to identify any significant or unusual transactions and identify the
rationale for them.

In response to the risk of irregularities and non-compliance with laws and regulations, we
designed procedures which included, but were not limited to:

¢

L

L

agreeing financial statement disclosures to underlying supporting documentation;
reviewing the minutes of Trustees’ meetings;

enquiring of management and those charged with governance as to actual and potential
litigation and claims;
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Auditor’s responsibilities for the audit of the financial statements (continued)
¢ reviewing any available correspondence with Ofsted, ESFA and HMRC; and

+ the work undertaken in relation to the limited assurance engagement in respect of
regularity, propriety and compliance in accordance with the Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts issued by the ESFA,
as set out in our separate independent reporting accountant’s assurance report on
regularity.

There are inherent limitations in our audit procedures described above. The more removed
that laws and regulations are from financial transactions, the less likely it is that we would
become aware of non-compliance. International Standards on Auditing also limit the audit
procedures required to identify non-compliance with laws and regulations to enquiry of the
Trustees and other management and the inspection of regulatory and legal correspondence,
if any.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’'s website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report,
or for the opinions we have formed.

5%22&@3@% (f

16.12.2021

Hugh Swainson (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2Vv 6DL
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Independent reporting accountant’s assurance report on regularity to Tennyson
Learning Community and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 8 October 2020 and further to
the requirements of the Education and Skills Funding Agency (ESFA) as included in the
Academies Accounts Direction 20120 to 2021, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by
Tennyson Learning Community during the year to 31 August 2021 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Tennyson Learning Community and the ESFA in accordance
with the terms of our engagement letter. Our work has been undertaken so that we might
state to the Tennyson Learning Community and the ESFA those matters we are required to
state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Tennyson Learning Community and
the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Tennyson Learning Community’s Accounting Officer
and the reporting auditor

The Accounting Officer is responsible, under the requirements of Tennyson Learning
Community’s funding agreement with the Secretary of State for Education and the Academies
Financial Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed
and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2020
to 2021. We report to you whether anything has come to our attention in carrying out our work
which suggests that in all material respects, expenditure disbursed and income received
during the year 31 August 2021 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External
Auditors and Reporting Accountant of Academy Trusts issued by ESFA. We performed a
limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would become
aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.
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Approach (continued)
Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the Academy Trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:

¢ An assessment of the risk of material irregularity and impropriety across all of the
Academy Trust’s activities;

+ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional verification work where considered
necessary; and

+ Consideration of evidence obtained through the work detailed above and the work
completed as part of our financial statements audit in order to support the regularity
conclusion.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the year from 1 September
2020 to 31 August 2021 has not been applied to purposes intended by Parliament and the
financial transactions do not conform to the authorities which govern them.

Duezocd) ((f

Hugh Swainson

Buzzacott LLP
Chartered Accountants
130 Wood Street
London

EC2V 6DL

Date: 16.12.2021
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Statement of financial activities 31 August 2021
(including income and expenditure account)

Restricted funds

Unrestricted Fixed 2021 2020
general assets Total Total
fund General fund funds funds
Year ended 31 August 2021 Notes £000 £000 £000 £000 £000
Income from:
Donations and capital grants 1 4 — 623 627 —
Transfer on academies joining the Trust 144 (2,287) 3,381 1,238 5,974
Charitable activities
. Funding for the academy’s
educational operations 2 32 4,564 — 4,596 3,005
Other trading activities 3 82 1 — 83 20
Total 262 2,278 4,004 6,544 8,999
Expenditure on:
Charitable activities
. Academy’s educational operations 5 — 4,604 166 4,770 3,462
Total 4 — 4,604 166 4,770 3,462
Net income (expenditure) 262 (2,326) 3,838 1,774 5,537
Other recognised losses
Actuarial losses on defined benefit
pension schemes — (660) — (660) (189)
Net movement in funds 262 (2,986) 3,838 1,114 5,348
Reconciliation of funds
Total fund balances brought forward at
30 September 2020 205 (1,470) 6,613 5,348 —
Total fund balances carried forward
at 31 August 2021 12 467 (4,456) 10,451 6,462 5,348

All of the Academy’s activities derived from continuing operations during the above financial
period.

All gains and losses are included in the Statement of Financial Activities.
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2021 2021 2020 2020
Notes £000 £000 £000 £000
Fixed assets
Tangible fixed assets 10 10,340 6,613
Current assets
Debtors 11 372 82
Cash at bank and in hand 667 310
1,039 392
Liabilities
Creditors: amounts falling due within
one year 12 (238) (126)
Net current assets 801 266
Total assets less current liabilities 11,141 6,879
Creditors: amounts falling due after
more than one year 13 (33) (61)
Net assets excluding pension
scheme liability 11,108 6,818
Pension scheme liability 18 (4,646) (1,470)
Total net assets 6,462 5,348
Funds of the Academy
Restricted funds
. Fixed assets fund 14 10,451 6,613
. Restricted income fund 14 190 —
. Pension reserve 14 (4,646) (1,470)
5,995 5,143
Unrestricted funds
. General fund 14 467 205
Total funds 6,462 5,348

The financial statements on page 47 to 72 were approved by the Trustees, and authorised for
issue on 09 December 2021 and are signed on their behalf by:

Tracy Cowan
(Chair of Trustees)

Tennyson Learning Community
Company Limited by Guarantee

Registration Number: 12028640 (England and Wales)
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Statement of cash flows Year ending 31 August 2021

Period
ended 31
31 August August
2021 2020
Note £000 £000
Net cash flows from operating activities
Net cash provided by operating activities 275 258
Cash flows from investing activities 110 64
Cash inflow from financing activities (28) (12)
Change in cash and cash equivalents in the year 357 310
Reconciliation of net cash flow to movement in net funds:
Cash and cash equivalents at 1 September 2020 310 —
Cash and cash equivalents at 31 August 2021 667 310
A Reconciliation of income to net cash provided by operating activities
Period
ended
31 August 31 August
2021 2020
£°000 £000
Net income for the period (as per the Statement of Financial
Activities) 1,774 5,535
Adjusted for:
Depreciation charge (note 10) 166 121
Capital grants from DfE and other capital income (623) —
Fixed assets inherited on conversion (3,381) (6,722)
Purchase of tangible fixed assets (513) (12)
Defined benefit pension scheme obligation inherited 2,412 1,482
Defined benefit pension scheme assets inherited (125) (348)
Defined benefit pension scheme cost less contributions payable (note
17) 730 141
Defined benefit pension scheme finance cost (note 17) 49 20
Increase in debtors (290) (82)
Increase in creditors 76 123
Net cash provided by operating activities 275 258
B Cash flows from financing activities
Period
ended 31
31 August August
2021 2020
£000 £000
Cash inflows from new borrowing (28) 64
Net cash (used in)/ provided by Financing Activities (28) 64
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C Cash flows from investing activities

Period

ended 31

31 August August

2021 2020

£000 £000

Purchase of tangible fixed assets (513) (12)

Capital grants from DfE/ESFA 623 —

Net cash provided by/ (used in) Financing Activities 110 (12)

D Analysis of cash and cash equivalents

Period

ended 31

31 August August

2021 2020

£000 £000

Cash at bank and in hand 667 310

Total cash and cash equivalents 667 310

E Analysis of changes in net debt

At 31 At 31
August Cash August
2020 flows New loans 2021
£000 £000 £000 £000
Cash 310 357 — 667
Loans falling due within one year (3) — — (3)
Loans falling due after more than one year (61) 28 — (33)
Total 246 385 — 631
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Principal accounting policies 31 August 2021

Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied
consistently, except where noted), judgements and key sources of estimation uncertainty,
is set out below.

Basis of preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS
102, have been prepared under the historical cost convention in accordance with the
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act 2011 and
the Companies Act 2006.

The financial statements are presented in sterling and rounded to the nearest thousand
pounds.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are
any material uncertainties related to events or conditions that may cast significant doubt on
the ability of the Trust to continue as a going concern. The Trustees make this assessment
in respect of a period of at least one year from the date of authorisation for issue of the
financial statements and have concluded that the Trust has adequate resources to continue
in operational existence for the foreseeable future and there are no material uncertainties
about the Trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Income
All income is recognised when the Academy Trust has entitlement to the funds, the receipt
is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the Balance Sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitlement to the
income and its recognition is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

The General Annual Grant is recognised in full in the Statement of Financial Activities in the
period for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a liability.
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Income (continued)

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and
to the extent the Academy Trust has provided the goods or services.

Transfer on conversion

Where assets and liabilities are received by the Academy Trust on conversion to an
academy, the transferred assets are measured at fair value and recognised in the balance
sheet at the point when the risks and rewards of ownership pass to the Academy Trust. An
equal amount of income is recognised as transfer on conversion within donations and capital
grant income to the net assets received.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each activity.
Direct costs attributable to a single activity are allocated directly to that activity. Shared costs
which contribute to more than one activity and support costs which are not attributable to a
single activity are apportioned between those activities on a basis consistent with the use of
resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Charitable activities

These are costs incurred on the Academy Trust’s educational operations, including support
costs and costs relating to the governance of the Academy Trust apportioned to charitable
activities.

All expenditure is stated net of recoverable VAT.

Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over their expected useful economic life. The related grants are credited to
a restricted fixed asset fund in the Statement of Financial Activities and carried forward in
the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset fund
in the Statement of Financial Activities so as to reduce the fund over the useful economic
life of the related asset on a basis consistent with the Academy Trust’s depreciation policy.
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Tangible fixed assets (continued)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates
calculated to write off the cost/valuation of each asset on a straight-line basis over its
expected useful economic life, as follows:

¢ Long leasehold buildings 2% per annum

¢ Fixtures, fittings and equipment 10% per annum

¢ Plant and machinery 10% per annum

¢ IT equipment 33.33% per annum

Depreciation is charged from the month of acquisition.

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised
as impairments. Impairment losses are recognised in the Statement of Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result
of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the Academy Trust anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date
as a result of a past event which it is probable will result in the transfer of economic benefits
and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the
obligation.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The
financial assets and financial liabilities of the Academy Trust and their measurement basis
are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 11. Prepayments are not
financial instruments. Amounts due to the charity’s wholly owned subsidiary are held at face
value less any impairment.
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Financial Instruments (continued)
Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost as detailed in notes 12 and 13. Taxation and social
security are not included in the financial instruments disclosure definition. Deferred income
is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.
Amounts due to charity’s wholly owned subsidiary are held at face value less any
impairment.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the Academy Trust is potentially exempt from
taxation in respect of income or capital gains received within categories covered by Chapter
3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions’ benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’
Pension Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are
defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the Academy Trust in such a way that the
pension cost is a substantially level percentage of current and future pensionable payroll.
The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. As stated in note 18, the TPS is a multi-
employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.
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Pensions’ benefits (continued)

The LGPS is a funded scheme and the assets are held separately from those of the
Academy Trust in separate Trustee-administered funds. Pension scheme assets are
measured at fair value and liabilities are measured on an actuarial basis using the projected
unit credit method and discounted at a rate equivalent to the current rate of return on a high
quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each Balance Sheet date. The
amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of
staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of Financial Activities and comprises the interest cost on the
defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by the Education and Skills Funding Agency, Department for Education
or other funders where the asset acquired or created is held for a specific purpose.

Restricted income funds comprise all other grants received from the Education and Skills
Funding Agency.

Restricted other funds comprise all other restricted funds received and include grants from
the Local Authority, Luton Borough Council.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable
under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial period
are discussed below.
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Critical accounting estimates and areas of judgement (continued)

Critical accounting estimates and assumptions (continued)

The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a variety of
assumptions. The assumptions used in determining the net cost (income) for pensions
include the discount rate. Any changes in these assumptions, which are disclosed in note
18, will impact the carrying amount of the pension liability. Furthermore a roll forward
approach which projects results from the latest full actuarial valuation performed at 31 March
2019 has been used by the actuary in valuing the pensions liability at 31 August 2021. Any
differences between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension liability.

The net book value of tangible fixed assets is based on the original cost/value of the asset
net of provision for depreciation. The depreciation provision to date is based on the Trustees’
assessment of the estimated useful economic lives of such assets.
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1 Donations and capital grants

Restricted
Unrestricted Restricted  fixed assets Total
funds funds funds funds
31 August 2021 £000 £000 £'000 £000
Capital grants — — 583 583
Transfer on conversion 144 (2,287) 3,381 1,238
Donated fixed assets — — 40 40
Other donations 4 — — 4
148 (2,287) 4,004 1,865
Restricted
Unrestricted  Restricted  fixed assets Total
funds funds funds funds
Period ended 31 August 2020 £000 £000 £000 £000
Transfer on conversion 386 (1,134) 6,722 5,974
386 (1,134) 6,722 5,974
2 Funding for the academy’s educational operations
2021 2020*
Unrestricted Restricted total total
funds funds funds funds
31 August 2021 £000 £000 £000 £000
DfE / ESFA revenue grants
General Annual Grant (GAG) — 3,311 3,311 2,382
Other DfE / ESFA
. UIFSM — 178 178 —
. Pupil Premium — 306 306 207
. Others — 551 551 276
_ 4,346 4,346 2,865
Other government grants
Local authority grants — 165 165 94
— 165 165 94
Other income from the academy’s
educational operations 32 — 32 37

COVID-19 additional funding (DfE/ESFA)
Catch-up premium — 53 53 —

Other COVID-19 funding — — — 9
— 53 53 9
32 4,564 4,596 3,005

The Trust received £53,000 of funding for catch-up premium which was fully spent in year.

*Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received
from the Department for Education and ESFA, the academy Trust’s funding for Universal Infant Free
School Meals and Pupil Premium is no longer reported under the Other DfE Group grants heading,
but as separate lines under the Other DfE/ESFA grants heading. The prior year numbers have been
reclassified.
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2 Funding for the academy’s educational operations (continued)

Unrestricted  Restricted Total
funds funds funds
Period ended 31 August 2020 £000 £°000 £000
DfE / ESFA revenue grants
General Annual Grant (GAG) — 2,382 2,382
Other DfE / ESFA — 483 483
— 2,865 2,865
Other government grants
Local authority grants — 94 94
— 94 94
Exceptional government funding
Coronavirus exceptional support 9 — 9
9 — 9
Other income from the academy’s educational operations 37 — 37
46 2,959 3,005
3 Other trading activities
Unrestricted  Restricted Total
funds funds funds
31 August 2021 £000 £000 £000
School trips — 1 1
Catering income 41 — 41
Miscellaneous income 41 — 4
82 1 83
Unrestricted  Restricted Total
funds funds funds
Period ended 31 August 2020 £000 £000 £000
School trips 5 — 5
Catering income 2 — 2
Miscellaneous income 13 — 13
20 — 20

4 Expenditure
Non pay expenditure

Staff Other Total
costs Premises costs funds
31 August 2021 £000 £000 £000 £°000
. Academy’s educational
operations
.. Direct costs 2,707 166 128 3,001
.. Allocated support costs (note 5) 1,182 177 410 1,769
Total funds 3,889 343 538 4,770
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4 Expenditure (continued)

2021 2020
£000 £000
Net income (expenditure) for the period includes:
Operating leases 47 47
Depreciation 166 121
Fees payable to auditor
. Statutory audit 18 18
. Other services 5 5
5 Charitable activities - academy's educational operations
2021 2020
Total Total
funds funds
£000 £000
Direct costs 3,001 2,149
Support costs 1,769 1,313
4,770 3,462
2021 2020
Total Total
funds funds
Analysis of support costs £000 £000
Support staff costs 1,182 862
Technology costs 64 54
Premises costs 177 143
Legal costs — conversion — 37
Legal costs — other — 1
Other support costs 310 198
Governance costs 36 18
Total support costs 1,769 1,313
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6 Comparative information
Analysis of income and expenditure in the year ended 31 August 2020 between restricted
and unrestricted funds:

Restricted funds

Unrestricted Fixed 2020
general assets Total
fund General fund funds
Period ended 31 August 2020 £000 £000 £000 £000
Income from:
Transfer from local authority on conversion 386 (1,134) 6,722 5,974
Charitable activities
. Funding for the academy’s educational operations 46 2,959 — 3,005
Other trading activities 20 — — 20
Total 452 1,825 6,722 8,999
Expenditure on:
Charitable activities
. Academy’s educational operations 151 3,190 121 3,462
Total 151 3,190 121 3,462
Net income (expenditure) 301 (1,365) 6,601 5,537
Transfers between funds (96) 84 12 —
Other recognised losses
Actuarial losses on defined benefit pension schemes — (189) — (189)
Net movement in funds 205 (1,470) 6,613 5,348
Reconciliation of funds
Total fund balances brought forward at 3 June 2019 — — — —
Total fund balances carried forward at 31 August
2020 205 (1,470) 6,613 5,348

7 Staff

Staff costs during the period to 31 August 2021 were:
Total Total
funds funds
2021 2020
£°000 £000

Wages and salaries 2,705 2,081

Social security costs 276 166

Pension costs 825 578
3,806 2,825

Supply staff costs 55 —

Staff restructuring costs 28 2
3,889 2,827
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7  Staff (continued)

2021 2020

Staff restructuring costs comprise £000 £000
Redundancy payments 28 —
Severance payments — 2
28 2

(a) Staff severance payments
Included in staff restructuring costs is non-statutory/non-contractual severance payment
totalling £nil (2020 — one totalling £2,368).

(b) Staff numbers
The average numbers of persons (including senior management team) employed by the
Academy during the period was as follows:

2021 2020

Charitable activities No. No.
Teachers 40 29
Administration and support 91 64
Management 4 4
135 97

(c) Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs)
fell within the following bands was:

2021 2020

No No.

£60,001 - £70,000 1 1
£70,001 - £80,000 1 1
£120,001 - £130,000 1 1

(d) Key management personnel
The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including
employee pension contributions) received by key management personnel for their services
to the Academy Trust was £577,477 (2020 - £533,779).
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10

Trustees’ remuneration and expenses

The Chief Executive only receives remuneration in respect of services they provide
undertaking the role of Chief Executive and not in respect of services as Trustee. Other
Trustees did not receive any payments, other than expenses, from the academy in respect
of their role as Governors. The value of Trustees’ remuneration and other benefits was as
follows:

Period

ended 31

31 August August
2021 2020

£ £

Hilary Power, Chief Executive
. Remuneration 128,294 126,533
. Employer’s pension contributions — —

During the period ended 31 August 2021, there were no travel and subsistence expenses
reimbursed Trustees (2020 — one Trustee totalling £373).

Other related party transactions involving the Trustees are set out in note 18.

Trustees’ and Officers’ insurance

In accordance with normal commercial practice the Academy Trust has purchased
insurance to protect Trustees and officers from claims arising from negligent acts, errors or
omissions occurring whilst on Academy Trust business. The insurance provides cover up to
£2,000,000 on any one claim and the cost for the year ended 31 August 2021 was £11,286
(2020 - £6,426).

Tangible fixed assets

Freehold Leasehold

land and land and Furniture and Computer Motor
buildings buildings equipment equipment Vehicles Total
£000 £000 £'000 £'000 £'000 £000

Cost/valuation
At 31 August 2020 6,580 — 17 87 50 6,734
Reclassification (6,580) 6,580 — — — —
Transfer on academies
joining the Trust — 3,381 — — — 3,381
Additions — 472 — 41 — 513
At 31 August 2021 — 10,433 17 128 50 10,628
Depreciation
At 31 August 2020 85 — 2 29 5 121
Reclassification (85) 85 — — — —
Charge in year — 123 2 36 5 166
At 31 August 2021 — 208 4 65 10 287
Net book value
At 31 August 2021 — 10,225 13 63 40 10,341
At 31 August 2020 6,495 — 15 58 45 6,613
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11 Debtors
2021 2020
£000 £000
Trade debtors 2 —
Prepayments and accrued income 314 79
Other debtors 15 —
VAT recoverable 41 3
372 82
12 Creditors: amounts falling due within one year
2021 2020
£000 £000
Trade creditors 70 12
Taxation and social security 119 52
Other creditors 1 3
Accruals and deferred income 48 59
238 126
Deferred income
Deferred Income at 31 August 2020 33 —
Released during the year (33) —
Resources deferred in the year — 33
Deferred Income at 31 August 2021 — 33
13 Creditors: amounts falling due in greater than one year
2021 2020
£000 £000
Other creditors 33 61
33 61

Included within other creditors is a loan of £64,000 from Salix which is provided on standard
terms with no interest payable.
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14 Funds
Balance at Gains, Balance at
1 September losses and 31 August
2020 Income Expenditure transfers 2021
£000 £000 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) — 3,311 (3,121) — 190
UIFSM — 178 (178) — —
Pupil Premium — 306 (306) — —
Catch-up Premium — 53 (53) — —
Other grants — 552 (552) — —
Local authority grants — 165 (165) — —
Pension reserve (1,470) (2,287) (229) (660) (4,646)
(1,470) 2,278 (4,604) (660) (4,456)
Restricted fixed asset funds
Transfer on conversion 6,605 3,381 (113) — 9,873
DfE/ESFA capital grants — 623 (49) — 574
Other fixed assets 8 — (4) — 4
6,613 4,004 (166) — 10,451
Total restricted funds 5,143 6,282 (4,770) (660) 5,995
Unrestricted funds
General funds 205 262 — — 467
Total unrestricted funds 205 262 — — 467
Total funds 5,348 6,544 (4,770) (660) 6,462

The specific purposes for which the funds are to be applied are as follows:

¢ General Annual Grant must be used for the normal running cost of the Academy Trust.
There is no limit within the funding agreement to the amount of GAG funding that can
be carried forward as at 31 August each year.

¢ The other DfE/ESFA grants fund is used to track non-GAG grants received from the
ESFA, the DfE or executive agencies of the DfE, and includes Pupil Premium and
Universal Infant Free School Meal grant money and related expenditure.

¢ The pensions reserve is a restricted fund to account for the liability arising under the
Local Government Pension Scheme.

¢ The restricted fixed asset funds are carried forward to meet the specific costs of fixed
asset projects and to cover the depreciation charges that will be required on these
projects going forward and the current fixed assets held. All capital items were
purchased from capital funds and no from GAG funding.
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14 Funds (continued)

Comparative information

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
3 June losses and 31 August
2019 Income  Expenditure transfers 2020
£000 £000 £000 £000 £°000
Restricted general funds
General Annual Grant (GAG) — 2,382 (2,466) 84 —
Pupil Premium — 207 (207) — —
Other grants — 276 (276) — —
Local authority grants 94 (94) — —
Pension reserve — (1,134) (147) (189) (1,470)
— 1,825 (3,790) (105) (1,470)
Restricted fixed asset funds
Transfer on conversion — 6,722 (117) — 6,605
Other fixed assets — — (4) 12 8
— 6,722 (121) 12 6,613
Total restricted funds — 8,547 (3,311) (93) 5,143
Total unrestricted funds — 452 (161) (96) 205
Total funds — 8,999 (3,462) (189) 5,348
Analysis of fund by academy
Fund balances at 31 August 2021 were as follows:
2021 2020
£000 £000
Tennyson Community Primary 530 205
Hawthorn Park Community Primary 127 —
Total before fixed assets and pension reserve 657 205
Restricted fixed asset fund 10,451 6,613
Pension reserve (4,646) (1,470)
Total 6,462 5,348
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Expenditure incurred by each academy during the year was as follows:

Teaching and

educational Other costs
support staff  Other support Educational (excluding Total
costs staff costs supplies  depreciation) 2021
£000 £000 £°000 £000 £000
Tennyson Community Primary 2,093 823 110 493 3,519
Hawthorn Park Community
Primary 561 188 20 87 856
2,654 1,011 130 580 4,375
15 Analysis of net assets between funds
Restricted Restricted
Unrestricted general  fixed asset Total
funds funds fund 2021
£000 £000 £000 £°000
Fund balances at 31 August 2021 are
represented by:
Tangible fixed assets — — 10,340 10,340
Current assets 467 461 111 1,039
Current liabilities — (238) — (238)
Non-current liabilities — (33) — (33)
Pension scheme liability — (4,646) — (4,646)
Total net assets 467 (4,456) 10,451 6,462
Restricted Restricted
Unrestricted general  fixed asset Total
funds funds fund 2020
£000 £000 £000 £000
Fund balances at 31 August 2020 are
represented by:
Tangible fixed assets — — 6,613 6,613
Current assets 205 187 — 392
Current liabilities — (126) — (126)
Non-current liabilities — (61) — (61)
Pension scheme liability — (1,470) — (1,470)
Total net assets 205 (1,470) 6,613 5,348
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16

17

18

Commitments under operating leases

Operating leases
At 31 August 2021, the total of the Academy’s future minimum lease payments under non-
cancellable operating leases was as follows:

2021 2020

£000 £000

Amounts due within one year 47 47
Amounts due between two and five years inclusive 39 85
86 132

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while he/she is a member, or within one year
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before he/she ceases to be a member

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers’
Pension Scheme England and Wales (TPS) for academic and related staff; and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which is managed by Luton
Borough Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of
the LGPS 31 March 2019.

Contributions amounting to £52,000 were payable to the schemes at 31 August 2021 and
are included within creditors (2020 - £33,000).

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic
for teachers in academies. All teachers have the option to opt-out of the TPS following
enrolment.

The TPS is an unfunded scheme to which both the member and employer makes
contributions, as a percentage of salary - these contributions are credited to the Exchequer.
Retirement and other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial
review of the TPS in accordance with the Public Service Pensions (Valuations and Employer
Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of the review
is to specify the level of future contributions. Actuarial scheme valuations are dependent on
assumptions about the value of future costs, design of benefits and many other factors. The
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18 Pension and similar obligations (continued)

Valuation of the Teachers’ Pension Scheme (continued)

latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation
report was published by the Department for Education on 5 March 2019. The key elements
of the valuation and subsequent consultation are:

¢ employer contribution rates set at 23.68% of pensionable pay (including a 0.08%
administration levy);

+ total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £218,100 million and notional assets
(estimated future contributions together with the notional investments held at the
valuation date) of £196,100 million, giving a notional past service deficit of £22,000
million; and

¢ the SCAPE rate, set by HMT, is used to determine the notional investment return. The
current SCAPE rate is 2.4% above the rate of CPI. assumed real rate of return is 2.4%
in excess of prices and 2% in excess of earnings. The rate of real earnings growth is
assumed to be 2.2%. The assumed nominal rate of return including earnings growth is
4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer’s pension costs paid to TPS in the period amounted to £219,000.

A copy of the valuation report and supporting documentation is on the Teachers' Pension
Scheme website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension
scheme. The Academy Trust has accounted for its contributions to the scheme as if it were
a defined contribution scheme. The Academy Trust has set out above the information
available on the scheme.

Local Government Pension Scheme (LGPS)

The LGPS is a funded defined-benefit scheme, with the assets held in separate Trustee-
administered funds. The total contribution made for the period ended 31 August 2021 was
£247,000, of which employer's contributions totalled £203,000 and employees’
ccontributions totalled £44,000. The agreed contribution rates for future years are 24.7% of
employers and between 5.5% and 8.5% of employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee
that, in the event of an Academy Trust closure, outstanding Local Government Pension
Scheme liabilities would be met by the Department for Education. The guarantee came into
force on 18 July 2013.
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18 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

At 31 At 31

August August

Principal Actuarial Assumptions 2021 2020
Rate of increase in salaries 3.85% 3.20%
Rate of increase for pensions in payment / inflation 2.85% 2.20%
Discount rate for scheme liabilities 1.70% 1.65%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31 At 31
August August
2021 2020
Retiring today
Males 21.9 22.2
Females 243 243
Retiring in 20 years
Males 229 23.4
Females 26.0 26.1

The Academy’s share of the assets and liabilities in the scheme were:

Fair value Fair value

at 31 at 31
August August
2021 2020
£000 £000
Equities 849 433
Corporate bonds 227 102
Property 113 64
Cash and other liquid assets 27 38
Total market value of assets 1,216 637
The actual return on scheme assets was £107,000 (2020 — £28,000).
2021 2020
Sensitivity analysis £000 £000
Discount rate +0.1% (23) (12)
Discount rate -0.1% 24 12
Mortality assumption — 1 year increase 34 12
Mortality assumption — 1 year decrease (32) (12)
CPl rate +0.1% 24 12
CPlI rate -0.1% (23) (12)
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Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

2021 2020
Amounts recognised in Statement of Financial Activities £000 £000
Current service cost (578) (349)
Interest cost (44) (20)
Total amount recognised in the SOFA (622) (369)
Changes in the present value of defined benefit obligations were 2021 2020
as follows: £000 £000
At 1 September 2020 2,107 —
Transferred in on conversion 2,412 1,482
Current service cost 578 349
Interest cost 58 29
Employee contributions 58 44
Actuarial loss 660 189
Benefits paid (10) 14
At 31 August 2021 5,863 2,107
Changes in the fair value of the Academy’s share of scheme 2021 2020
assets: £000 £000
At 1 September 2020 637 —
Upon conversion 125 348
Interest income 15 9
Return on assets less interest 92 19
Employer contributions 300 203
Employee contributions 58 44
Benefits paid (10) 14
At 31 August 2021 1,217 637

Related party transactions

Owing to the nature of the Academy Trust’s operations and the composition of the Board of
Trustees being drawn from local public and private sector organisations, transactions may
take place with organisations in which a member of the Trustee has an interest. All
transactions involving such organisations are conducted at arm’s length and in accordance

with the Academy Trust’s financial regulations and normal procurement procedures.

The following related party transactions took place in the period of account:

The CEO (Hilary Power) is related to the Company Secretary (Laura Power), her daughter.

The Director of Education (Joanne Quince) is related to a main scale teacher of PE (Karen

Douglas), her sister.
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Related party transactions (continued)

Each of the related parties has been declared on interview, notified to the Board and filed
with the personnel details (e.g. application forms). There were no related parties involved
directly in the recruitment, interview or remuneration process. The pay and conditions of
related parties are aligned with the teachers’ pay and conditions document or the local
government pay scales, and are commensurate with the level of responsibility for the post.

Conversion to an Academy Trust

During the year ended 31 August 2021, Hawthorn Park Community Primary School joined
the MAT from the Local Authority on 1 March 2021. At the date of conversion to academy
status under the Academies Act 2010, the operations and assets and liabilities were
transferred to the group for £nil consideration. The academy joining the group in the year
ended 31 August 2021 included a transfer of assets when joining.

During the period ended 31 August 2020, Tennyson Road Primary School the MAT from
the Local Authority on 1 September 2019. At the date of conversion to academy status under
the Academies Act 2010, the operations and assets and liabilities were transferred to the
group for £nil consideration. The academy joining the group in the period ended 31 August
2020 included a transfer of assets when joining.

The transfers have been accounted for using the acquisition method. The assets and
liabilities transferred were valued at their fair value and recognised in the balance sheet
under the appropriate headings with a corresponding net amount recognised as net
incoming resources in the Statement of Financial Activities as voluntary income.

The following table sets out the fair values of the identifiable assets and liabilities transferred
and an analysis of their recognition in the Statement of Financial Activities.

Hawthorn Park Community Primary School
On 1 March 2021, the school converted to academy status.

) Restricted
Unrestricted  Restricted  fixed assets
funds funds funds Total
£000 £000 £000 £000
Tangible assets
Leasehold land and buildings — — 3,381 3,381
Budget surplus on LA funds 144 — — 144
LGPS pension deficit — (2,287) — (2,287)
Net assets (liabilities) 144 (2,287) 3,381 1,238
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20 Conversion to an Academy Trust (continued)

Tennyson Road Primary School
On 1 September 2019, the school converted to academy status.

) Restricted
Unrestricted  Restricted  fixed assets
funds funds funds Total
£000 £000 £000 £°000
Tangible assets
Leasehold land and buildings — — 6,580 6,580
Other tangible fixed assets — — 142 142
— — 6,722 6,722
Budget surplus on LA funds 386 — — 386
LGPS pension deficit — (1,134) — (1,134)
Net assets (liabilities) 386 (1,134) 6,722 5,974

Tennyson Learning Community 72



	Reports
	Financial Statements
	REVIEW OF 2020/21
	STRUCTURE, GOVERNANCE AND MANAGEMENT
	Members' Liability
	Trustees’ indemnity
	Method of recruitment and appointment or election of Trustees
	Trustees
	Governors

	Method of recruitment and appointment or election of Trustees (continued)
	Policies and procedures adopted for the induction and training of Trustees and governors
	Organisational structure

	Method of recruitment and appointment or election of Trustees (continued)
	Arrangements for setting pay and remuneration of key management personnel
	Arrangements for setting pay and remuneration of key management personnel
	Higher paid staff
	Trade union facility time
	Related parties and other connected charities and organisations
	OBJECTIVES, STRATEGIES AND ACTIVITIES
	The Trust Vision
	The Trust’s Strategic Objectives
	‘Growing Outstanding Academies’
	Academy improvement strategy
	Public Benefit
	STRATEGIC REPORT
	Scaling up the outstanding key stage 1 and 2 results (continued)
	The impact of targeted funding for catch-up and Covid premium funding
	The impact of targeted funding for catch-up and Covid premium funding (continued)
	Tennyson Road Primary School
	Hawthorn Park Community Primary School

	Going concern
	Financial review
	Financial performance
	Financial position
	Reserves policy
	Trust general reserves balance
	Pension liability
	Management of reserves
	Investment policy

	PRINCIPAL RISKS AND UNCERTAINTIES
	Covid-19 Pandemic
	FUNDRAISING
	PLANS FOR FUTURE PERIODS
	Business and Growth Strategy Plan
	Academy Improvement Strategy
	Partnerships
	AUDITOR
	Scope of responsibility
	Governance
	Full Board meeting attendance 2020/21
	Governance reviews
	Finance, Risk and Audit Committee
	The membership and attendance of the Finance, Risk and Audit Committee
	The membership and attendance of the Curriculum and Standards Committee

	Review of value for money
	The purpose of the system of internal control
	Capacity to handle risk
	Internal scrutiny programme
	Internal scrutiny recommendations

	Capacity to handle risk
	The risk and control framework
	Review of effectiveness
	Independent auditor’s report to the members of Tennyson Learning Community
	Basis for opinion
	Conclusions relating to going concern
	Other information
	Opinions on other matters prescribed by the Companies Act 2006
	Matters on which we are required to report by exception
	Matters on which we are required to report by exception (continued)
	Responsibilities of Trustees
	Auditor’s responsibilities for the audit of the financial statements
	Auditor’s responsibilities for the audit of the financial statements (continued)
	Auditor’s responsibilities for the audit of the financial statements (continued)
	Use of our report
	Independent reporting accountant’s assurance report on regularity to Tennyson Learning Community and the Education and Skills Funding Agency
	Respective responsibilities of Tennyson Learning Community’s Accounting Officer and the reporting auditor
	Approach
	Conclusion
	(including income and expenditure account)
	Basis of preparation
	Going concern
	Income
	Grants
	Other income
	Transfer on conversion

	Expenditure
	Charitable activities

	Tangible fixed assets
	Liabilities
	Provisions
	Leased assets
	Financial Instruments
	Taxation
	Pensions’ benefits
	Fund accounting
	Critical accounting estimates and areas of judgement
	Critical accounting estimates and assumptions

	Critical accounting estimates and areas of judgement (continued)
	Critical accounting estimates and assumptions (continued)

	1 Donations and capital grants
	5 Charitable activities - academy's educational operations
	7 Staff
	(a) Staff severance payments
	(b) Staff numbers
	(c) Higher paid staff
	(d) Key management personnel

	8 Trustees’ remuneration and expenses
	9 Trustees’ and Officers’ insurance
	14 Funds
	Comparative information
	Analysis of fund by academy

	15 Analysis of net assets between funds
	Operating leases

	17 Members’ Liability
	18 Pension and similar obligations
	Teachers’ Pension Scheme
	Local Government Pension Scheme (LGPS)

	19 Related party transactions
	20 Conversion to an Academy Trust
	Hawthorn Park Community Primary School
	Tennyson Road Primary School


