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Tennyson Learning Community Trustees’ Report (continued)

The trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the period 01 September 2023 — 31 August 2024. The annual report serves the purposes
of both a trustees’ report, and a directors’ report and strategic report under company law.

The Trust serves communities that include areas with high levels of deprivation in Luton and Houghton Regis.

Our school leaders, teachers and support staff are focused on closing the gap between the most disadvantaged
pupils and their non-disadvantaged peers, ensuring all children achieve the best possible outcomes. Standards in
our schools are outstanding and improving with staff working tirelessly to ensure that children make better than
average progress, sometimes from low starting points. We intend, through the further expansion of our MAT, to
continue the pursuit of excellence and equity for every child through our shared vision.

The Tennyson Learning Community became established as a primary multi-academy trust in September 2019 and
now has over 1000 pupils. In 2019-2020, the Trust operated one Luton primary school, situated on two distinct
campuses on Tennyson Road (south) and Surrey Street (north) in Luton. The capacity on the south campus is 270
pupils and the capacity of the north campus is 480 pupils.

School Address Capacity Age Range

Lime Tree Primary Academy Parkside Drive, Houghton Regis LU5 5QN

450 2-11
URN: 148227 www.limetree.academy
Tennyson Road Primary South Tennyson Road, Luton LU1 3RS

270 4-11
URN: 147376 www.tennysonroad.school
Tennyson Road Primary North Surrey Street, Luton LU1 3BZ
URN: 147376 www.tennysonroad.school 480 4-11

Structure, governance and management

Constitution

The Tennyson Learning Community is a company limited by guarantee and an exempt charity. The charitable
company's memorandum and articles of association are the primary governing documents of the Trust.

The members set the moral purpose and are the custodians of the education in the Trust. Members appoint
persons to serve on the Board of Trustees.

The Trustees are also the directors of the charitable company for the purposes of company law. The charitable
company is known as the Tennyson Learning Community.

Details of the Trustees who served throughout the year except as noted are included in the Reference and
Administrative Details section (above)
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Tennyson Learning Community Trustees’ Report (continued)

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees’ indemnities

In accordance with normal commercial practice the Trust has purchased insurance via the DfE risk protection scheme
(RPA) membership to protect Trustees and Governors from claims arising from negligent acts, errors or omissions
whilst on school business. The insurance arrangement with the RPA includes indemnity cover for the Trustees.

Method of recruitment and appointment or election of Trustees
Trustees
The Trust Board of the Tennyson Learning Community comprises of 6 Trustees.

e The Members may appoint by ordinary resolution up to nine Trustees excluding the Chief Executive

e The term of office for any Trustee shall be four years, save that this time limit shall not apply to any post
which is held ex officio. Subject to remaining eligible to be a particular type of Trustee, any Trustee may be
re-appointed or re-elected at an Annual General Meeting.

The members may agree unanimously in writing to appoint such additional members as they think fit and may
unanimously (save that the agreement of the member(s) to be removed shall not be required), in writing agree to
remove any such additional members.

Any member may resign provided that after such resignation the number of members is not less than three. A
member shall cease to be one immediately on the receipt by the school of a notice in writing signed by the person
or persons entitled to remove him/her provided that no such notice shall take effect when the number of members
is less than three unless it contains or is accompanied by the appointment of a replacement member.

Co-opted Trustees

The Trustees may appoint Co-opted Trustees. A ‘Co-opted Trustee’ means a person who is appointed to be a Trustee
by being Co-opted by Trustees who have not themselves been so appointed. The Trustees may not co- opt an
employee of the Multi Academy Trust as a Co-opted Trustee if thereby the number of Trustees who are employees
of the Multi Academy Trust would exceed one third of the total number of Trustees (including the Chief Executive
Officer to the extent he or she is a Trustee).

Governors
Members of the Local Governing Body (LGB) are known as "governors". The Trustees have the right to appoint
persons to the LGB as they shall determine from time to time.

The Local Governing Body comprises of:
e The Head of School
e One staff governor by election of current staff at the school
e Two parent governors elected by parents of registered pupils at the school
e Two community governors appointed by the Board of Trustees

e Co-opted governors appointed by the Board of Trustees
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Tennyson Learning Community Trustees’ Report (continued)

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees and Governors will depend on their existing experience. Where
necessary induction will provide training on charity and educational level financial matters. All new Trustees and
Governors will be given a tour of the schools and the chance to meet with staff and pupils. All Trustees and
Governors are provided with copies of executive reports, policies, procedures, minutes, financial statements,
budgets, plans and other documents that they will need to undertake their role. These reports will be provided by
the Company Secretary and are also available on GovernorHub.

Organisational structure

As a charity and company limited by guarantee, the Tennyson Learning Community is governed by a Board of
Trustees who are responsible for, and oversee, the management and administration of the Trust and the schools
run by the Trust. At present this comprises of the two Tennyson Road Primary school sites and Lime Tree Primary
Academy.

The management structure consists of four levels: The Board of Trustees, The Local Governing Body, the Executive
Team and the Senior Leadership Team(s). The head of school is supported by the deputy head at Lime Tree Primary
academy and deputies and assistant heads at Tennyson Road Primary.
The Trust executive comprises of:

e The CEO and accounting officer: Hilary Power

e The Director of Education: Jo Quince

e The Chief Financial Officer: Kelly O’'Dowd

e The Head of IT, Estates and Operations: Laura Power

The executive is supported by Christy Broux in HR and Afsha Sohail as Finance Officer, as part of the centralised
services offered to the Trust schools

The Trust commissions external partners to support with quality assurance and internal scrutiny to ensure that the
quality of education is judged and evaluated, and the Trust complies with legal, governance and financial
compliance.

Governance support and the company Secretary role is outsourced to Devine Education.
Arrangements for setting pay and remuneration of key management personnel

The Board of Trustees, following external advice and robust benchmarking analysis, determines the Chief
Executive's terms and conditions of employment considering the following factors:

e The degree of complexity and challenge (multiple schools, dispersed sites, underperformance);
e Additional accountability, for example leading a national support school or schools in difficulty; and
e Market-led factors that contribute to the quality of appropriately qualified and experienced
leadership candidates.
The Board of Trustees considers external advice and factors to determine the terms and conditions of the members
of the central team. The Board defines the role, personal skills and qualifications, accountability, challenge and
responsibility required for each of the roles.

As per the Trust's pay policy the Board of Trustees assign its schools to a Headteacher Group. Upon appointment
of a new Headteacher/Head of School the CEO will define the role and determine the Headteacher Group, set the
Headteacher range and decide the starting salary in conjunction with EPM, the trust HR contractor.

It is expected that the Trustees will normally conclude that the Headteacher Group, determined by a total unit
score, fully captures the complexity of the role. The Board of Trustees ensure that the maximum of the Headteacher
range including factors and any other temporary payments or allowances does not, except in exceptional
circumstances, exceed the Headteacher Group range by more than 25%.
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Tennyson Learning Community Trustees’ Report (continued)

If the Board of Trustees consider that exceptional circumstances apply, further external independent advice is
sought and if the advice suggest additional payment is appropriate a business case must be made, documented and
approved by the Board of Trustees.

Higher Paid Staff
The number of higher paid staff in 2023-24 whose employee benefits (excluding employer pension costs) fell
within the following bands was:

SALARY BAND 2023 2024
£60,001 - £70,000 1 2
£70,001 - £80,000 3 -

£90,001 - £100,000 = 2
£120,001 - £130,000 1 -
£130,001 - £140,000 = 1

Trade union facility time
The Trust does not have any relevant union officials for the purpose of reporting trade union facility time. The Trust
pays for a pooled facility provided through a service agreement with the Local Authority (Luton Borough Council).

Related parties and other connected charities and organisations

Related parties are disclosed, recorded and published for trustees and members, local governors, the trust
executive, senior management staff, and employees with budget responsibilities. Tennyson Road Primary School
works with the two Luton Teaching Schools. Tennyson Learning Community has provided School to School support
to the following trusts and schools in 2023-24:

e Best Academies e Pioneer Learning Trust
e  Chiltern Learning Trust e  Enigma Maths Hub

o  Gilbert Inglefield (SAT) e  Middlesex University
e Insights (Bedford) e  DfE Behaviour Hub

The Trust worked closely with the Level Trust and CHUMS charities. The Level Trust is a Luton based charity that
supports children with their learning needs. The aim of the trust is to ensure that school, college and nursery aged
children have everything they need to fully participate in their education. CHUMS is a Bedfordshire based charity
that provides mental health and emotional wellbeing support for children, young people and their families.

Engagement with employees (including disabled persons)

The Trust executive ensures the following:

e  providing staff systemically with information on matters of concern to them as academy employees

e consulting staff and unions on a regular basis so that their views can be taken into account in making
decisions which are likely to affect their interests

e encouraging staff involvement in the Trust’s development and improvement plans

e achieving staff awareness of the financial and other factors affecting the Trust's performance

Staff are provided with regular opportunities to engage with senior leaders both formally and informally regarding
their professional development and their well-being. Staff are encouraged to complete a well-being survey and the
outcomes of these are shared and, where appropriate, acted upon. There have been a number of initiatives
implemented to reduce workload, such as the marking and feedback policy.
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Tennyson Learning Community Trustees’ Report (continued)

Staff development and CPD opportunities are shared across the 3 trust school sites, which enables colleagues to
share best practice. This is co-ordinated by the Director of Education in partnership with senior leaders. Staff are
also represented on the local governing body, which meets on 6 occasions during the academic year. All staff are
able to access Westfield Health which includes an employee assistance programme to support their well-being
through counselling, and access to a GP by phone.

The Tennyson Learning Community is a Disability Confident employer, Disability Confident provides employers with
the knowledge, skills and confidence they need to attract, recruit, retain and develop disabled people in the
workplace.

The Trust works with Occupational therapists through Medigold, and facilitates alterations to the workplace as
advised by therapists and Access2Work.

Tennyson Learning Community recruit non-discriminatively, accessible formats for applications are available and
any adjustments needed for interview are facilitated.
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Tennyson Learning Community Trustees’ Report (continued)

Objectives, strategies and activities

Mission
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succeed.

At the very heart of our mission is our
determination to improve life
chances for all pupils.

It is our purpose, our primary
motivation and what drives us to

It is our mission to work with our
children, their parents and carers, staff,
trustees, and governors to create and
to sustain excellent academies
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Values
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We will be openly
honest with each
other in mutual
trust, to ensure
that we always do
our best for the
children in cur
academies. We will
keep parents and
carers informed
about the
progress of their
child and will
publish our results
and progress

TN410$3dS3Y

We value the
diversity of
our school
communities
and welcome
all children to
our academies.
We expect
the highest
standards of
behaviour
from our
children

4AN3ITT3DX3

We want every
child to benefit
from excellent
teaching. We
will provide
professional
development
for teaching
and
non-teaching
staff to ensure
we achieve the
highest
standards

INIWIAITIHOV

Understanding
that academic
excellence is
the goal and
high
aspirations are
key to each
child
achieving their
academic
potential

d43H13IDO01

Believing that
we can make
the biggest
difference
when we work
as a strong
team, we work
collaborativey
across our
academies to
support each
other
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Tennyson Learning Community Trustees’ Report (continued)

Objectives, strategies and activities continued

Strategic Objectives

STRATEGIC TRUST OBJECTIVES

HIGH QUALITY AND INCLUSIVE MEASURED AND
EDUCATION FOR EVERY CHILD . MUTUALLY BENEFICIAL
WITHIN THE TRUST GROWTH

HIGHLY EFFECTIVE PERSONAL &% EFFECTIVE,
AND PROFESSIONAL -— e WELL-INFORMED
DEVELOPMENT 3 ) GOVERNANCE

SAFE AND SECURE - STRONG, CONTROLLED

ESTATES THAT SUPPORT ; AND SUSTAINABLE
LEARNING FINANCIAL MANAGEMENT

Objectives, strategies and activities

The Trust strategic plan and growth strategy is central to the ambition of the Trust to raise standards in all its
schools. Our approach is founded on the belief that improvement will be sustained through school-to-school
support and challenge. We aim for this to be evaluated through external quality assurance and scrutiny and
underpinned with outstanding advice and training.

Our plans to effect continued and rapid school improvement is based upon the following:

e Ashared understanding that success in each school is of importance to all and that the attainment and
well-being of pupils and is at the heart of what we do

e Identifying the priorities for action each year that will lead to rapid and sustained improvement

e Anin-depth knowledge of our schools, their capacity to improve, their needs and resources and how
best to impact positively on their work

e An honest and robust relationship across the Trust and particularly between the Trust’s central
operations and individual schools

e A commitment to share excellent practice and a willingness to listen and act

e A determination to provide high quality shared services and operational leadership to the benefit of the
pupils in our schools

e A commitment that the Trust will remain a learning organisation that will maintain a process of
continuing professional development for all those who work with the Trust.

The main actions taken by each school to meet these overall ambitions are detailed in each school development

plan (SDP) These SDP’s have concise, specific time related targets that are monitored regularly by their senior
leadership teams, local governing bodies, the Executive Headteacher as well as the trustees.
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Tennyson Learning Community Trustees’ Report (continued)

Public benefit

As a Multi Academy Trust of non-selective state funded schools, our work is in the public's benefit. Each academy
offers a broad and balanced curriculum and a wealth of extracurricular and enrichment activities to all its students
of all abilities and from varied socio-economic backgrounds.

The Trust has regard to the Charity Commission’s guidance on public benefit beyond the core provision of
education to its students and aims to be at the heart of its community fostering collaborative links with
community and other stakeholder groups.

In setting our objectives and planning our activities, the trustees have carefully considered the Charity
Commission’s general guidance on public benefits.

Executive Summary Report

Achievements and performance

The Ofsted report and rating judged Tennyson Road Primary School to be outstanding in June 2024. The school
consists of two separate sites- North and South. Staff work across both sites to ensure consistency is key and that
the children are receiving the best educational outcomes possible.

Lime Tree Primary Academy (Previously Hawthorn Park Community Primary School), prior to conversion and
sponsorship by the Trust, was judged as inadequate in January 2017. In July 2019 the school was inspected and
achieved a ‘requires improvement’ judgement due to several significant improvements, although teaching overall
lacked challenge at this time. The quality of education in the early years provision received a good judgement.
Hawthorn Park joined Tennyson Learning Community soon after. In February 2024, Lime Tree Primary Academy
was inspected and was judged to be ‘Good’. This was an excellent outcome for the Trust and the whole school
community.

The Trust has a strong school improvement strategy in place, and this has been embedded in both of the schools.
Senior leaders, including Trust executive staff, have also continued to work with other local schools to provide
ongoing support in school improvement. Facilitated visits also take place where other local schools visit to gain
as much information and knowledge as possible, for example, Insights, which consisted of 5 schools from Bedford
Borough, visited to learn how to improve their schools further.

The Trust has ensured that the standards in its schools are externally assured through regular visits by consultants
during the year 2023-24, including reviews of behavior, Teaching and learning, curriculum, SEND, safeguarding
and Pupil Premium funding.

Tennyson Road was also awarded Behavior Hub status in 2021 and this has led to further school improvement
within the trust schools. Senior leaders have hosted several ‘Hub’ days at Tennyson where schools from across
the country have visited to see good and outstanding practice in behavior management taking place.
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Tennyson Learning Community Trustees’ Report (continued)
Achievements and performance
Executive Summary Report continued

The Director of Education has worked with both schools to develop high expectations and approaches to teaching
and development in all curriculum areas.
Termly moderation takes place across the Trust to ensure consistency of approach and any dip in performance is

quickly rectified.

Key stage 1 data at Tennyson shows that writing and reading are above National average and Math’s is slightly
below. At Lime Tree, writing and reading are slightly below National average and Math’s is above. The % EAL at
both Tennyson and Lime Tree is well above the national average. In addition, both schools' stability % is well
below average and the school location deprivation at Lime Tree is well above average, these are key factors that
need to be taken into consideration when targeting interventions.

Key stage 2 outcomes for the Trust 2023-24

Tennyson Road Lime Tree
Maths 97% 86%
Reading 97% 97%
Writing 92% 51%
Grammar, punctuation and spelling 98% 95%
Combined score RWM 91% 51%

Pupils reaching greater depth standards

Maths 26% 16%
Reading 44% 46%
Writing 10% 0%
Grammar, punctuation and spelling 44% 41%
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Tennyson Learning Community Trustees’ Report (continued)

Achievements and performance (continued)
Early Years and Key stage 1 outcomes for the Trust 2023-24

Tennyson Road Lime Tree
Good level of development Reception 63% 80%
Phonics check Year 1 90% 64%
Key stage 1 reading expected 68% 61%
Key stage 1 reading greater depth 23% 3%
Key stage 1 writing expected 61% 53%
Key stage 1 writing greater depth 11% 3%
Key stage 1 maths expected 65% 73%
Key stage 1 maths greater depth 16% 12%

Data summary- extracted from the IDSR 2024 cohort

Tennyson Road Primary

Key stage 2 expected

Key stage 2 greater

Phonics Y1 expected

standard depth standard
. S|gn|f|car.1tly above Significantly above national and Sig above national and
Reading national

99th percentile

88th percentile

78th percentile

Significantly above
Writing national
96th percentile

Not sig different to national and

46th percentile

Significantly above
Maths national
97th percentile

Not sig different to national and

64th percentile

Data summary — extracted from the IDSR 2024 cohort

Lime Tree Primary Academy

Key stage 2 expected Key stage 2 Phonics Y1 expected
standard greater depth standard
. Sig above national and Sig above national and Sig below national and
Reading . . .
98th percentile 89th percentile 6th percentile
" Sig below national and Not S.Ig different to
Writing 8th percentile national and 1st
P percentile
Not sig different to Not sig different to
Maths national and 82nd national and 34th
percentile percentile
EGPS Sig above national Not.5|g different to
. national and 79th
97th percentile .
percentile
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Tennyson Learning Community Trustees’ Report (continued)

Financial review
At 31 August 2024 the Trust held unrestricted reserves of £716,931. Based on the reserves policy and budgets for the
next financial year, the minimum level of reserves would require this level to be maintained for the immediate future
for the Trust schools. The excess of funds is deemed to be reasonable in the short term due to the additional risks
associated with the establishment and growth ambitions of the Trust.

The Trust has endeavored to build capacity in advance of growth, and this is presenting a financial challenge. This has
triggered closer scrutiny of the efficiency of the curriculum and how it is delivered currently and in the future. The
anticipated income from potential academy schools joining the Trust had guided the decisions made by Trustees to
establish a structure that would meet the needs of any new members regarding school improvement, operations, and
compliance. This approach has ensured that the Trust has the capacity to support new academies and the impact at
Lime Tree Primary has been considerable since March 2021.

The Trust's policy for reserves is linked to and part of its formal consideration of the Trust's going concern presumption.
The Trustees considered the level of reserves appropriate for the Trust to hold to demonstrate appropriate financial
management and sustainability.

The pension valuation showed that the net present value of the LGPS asset was £576,000 at the year end, which is
comprised of the fair value of liabilities of £3,621,000 and the fair value of assets of £4,197,000.

As explained within the accounting policies, the net surplus in the scheme is not deemed to be recoverable. As such
the recognition of the surplus on the balance sheet has been restricted to £nil. The adjustment has been offset against
the overall actuarial gain for the year.

Reserves policy

The following principles underpin the Trust's approach to reserves management:
e the Trust will set a balanced in-year revenue budget every year;

e the Trust's reserves balance should only decrease due to capital investment and/or other organisational
needs which shall at all times be approved by the Board of Trustees;

e allreserves are the Trust’s pooled reserves, however, as the Trust grows, individual school reserves balances
will be reported in order to facilitate administrative requirements and for the purposes of statutory
accounting; and

e the Trust’s general reserves balance may be comprised of restricted general reserves or unrestricted
reserves.

Trust general reserves balance

The Trust monitors cash flow in the management accounts that are reported to Trustees each month. This is to ensure
that immediate financial commitments can be met (payroll and payment runs) and that the liquidity account has
adequate balances to meet forthcoming commitments.

In the future as the Tennyson Learning Community grows, the Trust will be subject to a wide range of risks, many of
which have financial implications, such as inflation pressures. Funds are held as appropriate as mitigation of a range
of risks. The Trust has a formalised approach to risk management which identifies major risks that it faces, assesses
their severity in terms of impact and likelihood, and identifies mitigating actions.

The financial risks that are mitigated by the holding of reserves include variability of income, variability of expenditure
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and the risks identified as serious, major or critical that have financial significance. The Trust’s general unrestricted
reserves balance will be maintained at a level equivalent to the monthly financial commitments relating to payroll and
forecast payment roles for the month.

The most significant factor when considering the operational results for the Trust is payroll as the cost is always the
largest category of expenditure, and significant elements of it (such as the contribution rates for pensions and national
insurance) are largely out of the Trust’s control. Teachers’ and local government pay is determined by national pay
scales, with which the Trust adheres.

Investment policy

The Multi Academy Trust operates a bank account with Natwest which automatically transfers funds over £10,000
into a higher interest account. These funds remain continually accessible and available to each academy. No further
arrangements for investment are currently in place, this will continue to be reviewed alongside the Trusts’ wider
strategies.

Pension asset

The risk surrounding the Trust's pension asset has been taken into consideration when calculating the percentage
ranges. The presence of our pension asset of £576,000 does not constitute a realisable asset and does not mean that
the equivalent amount is already committed or no longer available to the Trust.
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Tennyson Learning Community Trustees’ Report (continued)

Financial review continued
Principal risks and uncertainties

The academy trust has a risk management process in place and reviews risks regularly. The process, which will be
overseen and reviewed by the trustees on an annual basis, identifies the types of risk the academy trust faces. These risks
are then assessed and prioritised in terms of their potential impact and the likelihood of occurrence. Where necessary,
actions to mitigate the risks identified are put in place.

The principal risks for the Academy Trust are connected with:

1. Static growth: Working collaboratively to market the Trust and the schools with the potential to work and support local
schools through service level agreements.

2. Pupil retention (Lime Tree Primary Academy - LTPA): Working collaboratively to market the school and review actions
around reducing pupil mobility.

3.Pupil Standards: The Trust has achieved great outcomes for their schools. Robust School Development Plans are in place
and the impact on outcomes will be monitored by the Director of Education and CEO.

4.Staff CPD: There are Trust wide training portals in place to offer an extensive programme of training to staff. CPD is a key
priority within the organisation for 2024/25.

5.Central Team capacity: A review of the CST is currently taking place and includes reviewing the work capacity of the CST.
This forms part of the Trust's financial aims and objectives for 2024/25.

6. Financial risk: Linked to the Audit Findings Report, the CFO to work with UHY Ross Brooke Chartered Accounts to resolve
any improvement required by the end of 2024/25.

7. Fraud and financial irregularity: Upgraded linked to cyber security.

8. Infrastructure: Securing funding for necessary repairs and upgrades is crucial. Planned remedial work has taken place
and the risk is continually being monitored by the Premises Team

Risk Management Strategy

Active risk management is fundamental to the organisation, it ensures the risk management is embedded in the
management and operation of the business.

Risk management is an essential part of governance and leadership and an integral part of business strategy planning
and any decision-making processes.

Risk is inherent in everything the school/trust does to deliver high quality services, however, effectively managing this
risk informs business decisions, enables a more effective use of precious resources, enhances strategic and business
planning and strengthens contingency planning.

Individual risks should not be looked at entirely in isolation from each other and should always be linked to business

objectives.

This risk management process, including the review of the register will be undertaken by the board (and local governing
bodies). The register is reviewed and monitored at every board meeting.
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Tennyson Learning Community Trustees’ Report (continued)

Impact

Very Low Low Medium High |Very High
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Risks are managed via the Trust’s risk register which is a ‘live’ document and regularly reviewed by the Trust board.
This ensures that risks are identified and suitable actions put into place to mitigate these.

Risk Control Strategy
Decide on the risk treatment the trust will opt for:

Tolerate the risk - no action is taken and the risk is accepted. This may be because the cost of a control system is
not cost-effective or the risk or impact is so low that they are considered acceptable.

Treating the risk - by implementing controls to minimise the likelihood of occurrence or impact. This may include
contingency measures to reduce impact if it does occur.

Transferring the risk - where some of the risk may be transferred to a third party e.g., a contracted our service or
an insurance company.

Terminating the risk - Ultimately if a risk is considered too damaging, and it can be removed with without
materially affecting operations, then removal should be considered.

Fundraising

The academy trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trustees.

Plans for future periods

The Trust continues to seek growth and is actively involved in discussions with the local authority to increase year group
numbers to achieve growth within our existing academies, working with local schools to increase outcomes for pupils
whilst building firm foundations and relationships with potential joining academies.

It is recognised that growth will help the ongoing sustainability of the Trust and will facilitate further centralisation of
activities to streamline operations and enhance the ongoing pursuit of value for money. This growth will also further
the Trust’s ability to more widely impact on the local and national educational offer and progress the good work already
undertaken at Trust level into other organisations. It is envisaged that the already successful working relationships that
the Trust has fostered with other local organisations and Local Authorities will continue to strengthen in the coming
years.

Funds held as custodian trustee on behalf of others

Neither the Tennyson Learning Community, nor its Trustees act as a custodian Trustee or hold any funds or assets
on behalf of others.
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Tennyson Learning Community Trustees’ Report (continued)

Going concern

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going concern
basis can be found in the Statement of Accounting Policies.

Disclosure of information to auditor
Insofar as the trustees are aware:
e Thereis no relevant audit information of which the charitable company’s auditor is unaware

e The trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees, as the company
directors, on 18" December 2024 and signed on the board’s behalf by:

@umcw

—

Catherine Stormonth
Trustee
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Tennyson Learning Community Trustees’ Report (continued)

Governance statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Tennyson Learning Community has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable and not
absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and competency

framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer as accounting for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Tennyson Learning Community (MAT) and the Secretary of State for Education. They are also responsible for
reporting to the board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities.

The Trust board retained a strong breadth of expertise and experience. This is due to be increased by the addition
of new trustees within 2024/2025 who will bring a wealth of additional experience and skills to the Trust board.

The Board of Trustees’ consider a range of information from different sources both within and external to the
academy and are actively involved in monitoring the position of the academy within its educational context. The
board consider monthly management accounts to help inform decisions and to ensure that suitable strategic
financial plans are in place.

Information is readily available from schools and the Executive Team to assist the Trustees in their role. This
information is continually reviewed to ensure it is adequate to support the Trustees within their role. Trustees are
advised of changes to the educational landscape which could have bearing on the academy and regularly discuss
the mitigation of risks that the academy may be directly or indirectly exposed to.

Meetings

The board of trustees has formally met [8] times during the year. Attendance during the year at meetings
of the board of Trustees was as follows:

Trustee Meetings Attendance Out of possible
Cathy Stormonth 8 8
Charchita Misra 2 3
Hilary Fine 1 8
Rajib Gupta 1 8
Danny Coppin 5 5
Simon Speirs 8 8
Hilary Power 8 8
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Tennyson Learning Community Trustees’ Report (continued)

Finance, Risk and Audit Committee

The finance, risk and audit committee is a sub-committee of the main Board of Trustees.

The Board, through the FRA Committee, ensures that budget forecasts, for the current year and beyond, are
compiled accurately, based on realistic assumptions including any provision being made to sustain capital assets,
and are reflective of lessons learned from previous years. It challenges pupil number forecasts as these underpin
revenue projections. There is an integrated approach to curriculum and financial planning to ensure staffing costs
are proportionate to need.

The accounting officer and CFO attend to provide information and participate in discussions. Oversight by Trustees
ensures that information submitted that affects funding, including pupil number returns and funding, is accurate
and compliant with further assurance provided through independent scrutiny and internal audit. The Finance, Risk
and Audit Committee meet on six occasions throughout the academic year. The structure incorporates risk and
audit with the finance committee. The agenda divides into two parts so that there is no conflict of interest. It is
noted in the minutes that the CEO is both an employee and Trustee and is not a voting member.

The finance, risk and audit committee attendance is as follows:

Trustee Meetings Attendance Out of possible
Cathy Stormonth 4 4
Rajib Gupta 2 4
Simon Speirs 4 4
Hilary Power 4 4

Conflicts of Interest

The Trust requires all individuals identified as needing to complete a register of business interest to confirm the
details held are accurate on an annual basis. All individuals are notified of the requirement to inform the Trust of
any changes to their register at the earliest possible time and this is contained within the governance documents
of the schools and Trust. All committee and board meeting agendas have, as standing items, the requirement to

confirm the existence of any conflicts and also that the registers are up to date.

Governance Reviews
An annual governance review is undertaken in the form of the school resource management self-assessment
checklist. The checklist helps governing bodies and trust boards to:

e check they have appropriate financial management and governance arrangements

e check they are meeting the right standards to achieve a good level of financial health and resource
management

e identify areas for change to make sure resources are used to support high-quality teaching and the best
education outcomes for pupils

As well as helping trusts to identify areas for potential improvement in their resource management, the checklist
provides assurance to the Education and Skills Funding Agency (ESFA) that trusts have the right processes,
systems and structures in place to help them to achieve a good level of financial health and resource

management.
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Tennyson Learning Community Trustees’ Report (continued)

Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the academy trust delivers
good value in the use of public resources. The accounting officer understands that value for money refers to
educational and wider societal outcomes, as well as estates safety and management, achieved in return for the
taxpayer resources received.

The accounting officer considers how the academy trust’s use of its resources has provided good value for money
during each academic year, and reports to the board of Trustees where value for money can be improved, including
the use of benchmarking data or by using a framework where appropriate. The accounting officer for the academy
trust has delivered improved value for money during the year by:

®  The use of DfE approved frameworks for procurement

®  Applications for funding for IT refresh via the Connect the classroom

° Centralised procurement processes in place reducing duplication

®  Achieving economies of scale across the Trust

®  Apreferred supplier list (PSL) is now in place

° Centralisation of estates functions, offering value for money over contracts
° Improved compliance levels across the estates through central management
° CIF application for capital improvements to the physical estate

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness.

The system of internal control is based on an on-going process designed to identify and prioritise the risks to the
achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically. The system
of internal control has been in place at the Tennyson Learning Community for the 01 September 2023 to 31
August 2024 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy trust is exposed, together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2023 to 31 August 2024 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of Trustees.
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Tennyson Learning Community Trustees’ Report (continued)

The risk and control framework

The academy trust’s system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

e  comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of Trustees

° regular reviews by the finance risk and audit committee of reports, which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

e  setting targets to measure financial and other performance
o clearly defined purchasing (asset purchase or capital investment) guidelines

° identification and management of risks.

The board of Trustees has decided:

° to employ James Cooper Kreston as internal auditor

The internal auditors role includes giving advice on financial and other matters and performing a range of checks
on the academy trust’s financial and other systems. In particular, the checks carried out in the current period
included:

° Testing of Income

° testing of business continuity processes/ Compliance

° testing of control account / bank reconciliations/ charge card
° Testing of Expenditure

On an annual basis, the auditor reports to the Board of Trustees, through the Finance, Risk and Audit committee on
the operation of the systems of control and on the discharge of the board of Trustees’ financial responsibilities. On
an annual basis the auditor prepares and presents a summary report to the committee outlining the areas reviewed,
key findings, recommendations and conclusions to help the committee consider actions and assess year on year
progress.
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Tennyson Learning Community Trustees’ Report (continued)

Review of effectiveness

As accounting officer, the Chief Executive Hilary Power has responsibility for reviewing the effectiveness of the
system of internal control. During the year 2023 - 2024 the review has been informed by:

° the work of the internal auditor

e the financial management and governance self-assessment process or the school resource
management self-assessment tool

e  the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework

° the work of the external auditor

e  correspondence from ESFA e.g. financial notice to improve/notice to improve (FNtl/Ntl) and ‘minded
to’ letters.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance, Risk and Audit committee and a plan to address weaknesses and ensure continuous

improvement of the system is in place.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of

the opinion that the academy trust has an adequate and effective framework for governance, risk

management and control.

Approved by order of the members of the board of Trustees on and signed on its behalf by:

OGobueuec AR ouuadh ey

—

Catherine Stormonth Hilary Power
Chair of Trustees Accounting Officer
Date: 18" December 2024
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Tennyson Learning Community Trustees’ Report (continued)

Statement of regularity, propriety and compliance

As Accounting Officer of Tennyson Learning Community, | have considered my responsibility to notify the Academy
Trust Board of Trustees and the Education and Skills Funding Agency of material irregularity, impropriety and non-
compliance with ESFA terms and conditions of funding, under the funding agreement in place between the Trust
and the Secretary of State for Education. As part of my consideration, | have had due regard to the requirements
of the Academy Trust Handbook 2024.

| confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under
the Academy Trust's funding agreement and the Academies Trust Handbook 2024.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified tothe board of trustees
and ESFA.

Frer

Hilary Power
CEO and Accounting Officer

Date: 18™ December 2024
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Tennyson Learning Community Trustees’ Report (continued)

Statement of trustees responsibilities for the year ended 31 August 2024

The Trustees (who act as Governors of the Academy Trust and are also the directors of the Trust for the purposes
of company law) are responsible for preparing the Trustees’ report and the financial statements in accordance with
the Annual Accounts Direction issued by the Education Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the Academy Trust and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities’ SORP (FRS 102) and the Academies Accounts
Direction 2023 to 2024;

e make judgments and estimates that are reasonable and prudent;

e state whether applicable United Kingdom Accounting Standards (FRS 102) have been followed, subject
to any material departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Academy Trust will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
Academy Trust’s transactions and disclose with reasonable accuracy at any time the financial position of the
Academy and enable them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the Academy Trust and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Academy Trust applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from the ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the charity and financial information included on
the Academy Trust’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on and signed on its behalf by:

Colueue AR

_—

Cathy Stormonth
Chair of Trustees

Date: 18" December 2024
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Tennyson Learning Community
(A Company Limited by Guarantee)

Independent Auditor’s Report to the Members of Tennyson Learning Community
For the year ended 31 August 2024

Opinion

We have audited the financial statements of Tennyson Learning Community (the ‘charitable company’) for the year
ended 31 August 2024 which comprise the Statement of Financial Activities incorporating Income and Expenditure
Account, the Balance Sheet, the Statement of Cash Flows, and the related notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities
SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

e give atrue and fair view of the state of the charitable company’s affairs as at 31 August 2024, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019
and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going

concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.
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Tennyson Learning Community
(A Company Limited by Guarantee)

Independent Auditor’s Report to the Members of Tennyson Learning Community (continued)
For the year ended 31 August 2024

Other information

The other information comprises the information included in the Trustees Report, other than the financial statements
and our auditor’s report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read
the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements, or our knowledge obtained in the course of the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e theinformation given in the trustees' report (incorporating the strategic report and the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

e the Trustees Report incorporating the Strategic Report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities Statement set out on page 25, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.
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Tennyson Learning Community
(A Company Limited by Guarantee)

Independent Auditor’s Report to the Members of Tennyson Learning Community (continued)
For the year ended 31 August 2024

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
The specific procedures for this engagement and the extent to which these can detect irregularities, including fraud is
detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities, and skills to identify or recognise non-compliance with applicable laws and regulations.

e we identified the laws and regulations applicable to the charitable company through discussions with
management, and from our knowledge of the academy sector.

e theidentified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

e we considered the legal and regulatory frameworks that are applicable to the charitable company and
determined that the most significant are the Companies Act 2006, the Charities SORP FRS102, the Academies
Accounts Direction 2023 to 2024, the Academy Trust Handbook 2023, and the academy trust’s funding
agreement with the ESFA as well as legislation pertaining to safeguarding in the UK.

e we understood how the charitable company is complying with those legal and regulatory frameworks by making
inquiries to management and those responsible for legal, compliance and governance procedures. We
corroborated our inquiries through our review of the minutes of trustees’ meetings and papers provided to the
trustees.

e we planned and carried out a separate limited assurance engagement in respect of regularity, propriety and
compliance in accordance with the Framework and Guide for External Auditors and Reporting Accountants of
Academy Trusts issued by the ESFA, as set out in our separate independent reporting accountant’s assurance
report on regularity

We assessed the susceptibility of the charitable company’s finance statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

e making enquiries of management and those charged with governance as to where they considered there
was susceptibility to fraud, their knowledge of actual suspected and alleged fraud; and

e considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations

To address the risk of fraud through management bias and override of controls, we:

e performed analytical procedures to identify any unusual or unexpected relationships.

e tested journal entries to identify unusual transactions

e tested the authorisation of expenditure as part of our substantive testing thereon;

e assessed whether judgements and assumptions made in determining the accounting estimates set out in the
accounting policies were indicative of potential bias; and

e used data analytics to identify any significant or unusual transactions and identify the rationale for them.
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Tennyson Learning Community
(A Company Limited by Guarantee)

Independent Auditor’s Report to the Members of Tennyson Learning Community (continued)
For the year ended 31 August 2024

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

e agreeing financial disclosures to underlying supporting documentation;

e reviewing the minutes of Trustees’ meetings;

e enquiring of management and those charged with governance as to actual and potential litigation and claims;

e reviewing any available correspondence with Ofsted, ESFA and HMRC; and

e the work undertaken in relation to the limited assurance engagement in respect of regularity, propriety and
compliance in accordance with the Framework and Guide for the External Auditors and Reporting Accountants
of Academy Trusts issued by the ESFA, as set out in our separate independent reporting accountant’s assurance
report on regularity.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-for-
auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx.

This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

{ ! 114,- ’:W
Caroiine Webster FCA Suite | Windrush Court
For and on behalf of Ross Brooke Limited, Statutory Auditor Abingdon Business Park
Chartered Accountants and Registered Auditors Abingdon

Oxfordshire, 0X14 1SY
Date:19.12.2024
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Tennyson Learning Community (A Company Limited by Guarantee)

Independent reporting accountant’s assurance report on regularity to Tennyson Learning
Community and the Education and Skills Funding Agency
For the year ended 31 August 2024

In accordance with the terms of our engagement letter dated 20 October 2023 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income received
by Tennyson Learning Community during the year 1 September 2023 to 31 August 2024 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Tennyson Learning Community and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Tennyson Learning Community and ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than Tennyson Learning Community and ESFA, for our work, for this report, or
for the conclusion we have formed.

Respective responsibilities of Tennyson Learning Community accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Tennyson Learning Community funding agreement with
the Secretary of State for Education dated June 2014 and the Academy Trust Handbook, extant from 1 September 2023,
for ensuring that expenditure disbursed, and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2023 to 2024. We report to you whether anything has come to our attention in carrying
out our work which suggests that in all material respects, expenditure disbursed and income received during the period
1 September 2023 to 31 August 2024 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified

in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust’s income and expenditure.
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The work undertaken to draw to our conclusion includes:

* Reviewing the minutes of meetings of the Board of Trustees and obtaining representations concerning access to
information, disclosure and provision of information.

*  Evaluation of the general control environment of the academy trust, extending the procedures required for financial
statements to include regularity.

e Testing a sample of payroll payments to staff.

* Assessment and testing of a sample of the specific control activities.

e Carrying out substantive testing to cover authorisation of expenditure within internal delegated authorities and
externally imposed limits; and

*  Consideration of whether activities carried out are within the charitable objects.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the period 1 September 2023 to 31 August 2024 has not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.

y %wm,@
Réporting Accountant
Ross Brooke Limited

Suite | Windrush Court
Abingdon Business Park
Abingdon

Oxfordshire, 0X14 1SY
19.12.2024
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TENNYSON LEARNING COMMUNITY
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2024

Restricted Restricted
Unrestricted general fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
Note £ £ £ £ £
Income from:
Donations and capital grants 3 - 3,776 247,727 251,503 651,331
Transfer from local authority on
conversion
Charitable activities:
Funding for the academy trust’s 4 28,361 6,424,461 - 6,452,822 5,646,351
educational operations
Other trading activities 5 51,953 - - 51,953 69,935
Investment 6 11,754 - - 11,754 -
Total income 92,068 6,428,237 247,727 6,768,032 6,367,617
Expenditure on:
Raising funds
Charitable activities:
Academy trust educational - 6,197,201 362,573 6,559,774 5,770,803
operations
Total expenditure 7 - 6,197,201 362,573 6,559,774 5,770,803
Net (expenditure)/income 92,068 231,036 (114,846) 208,258 596,814
Transfers between funds 16 (17,169) - 17,169 - -
Other recognised gains:
Actuarial gains on defined
benefit pension schemes 23 - (209,000) - (209,000) 1,826,000
Net movement in funds 74,899 22,036 (97,677) (742) 2,422,814
Reconciliation of funds:
Total funds brought forward 642,032 92,130 13,301,900 14,036,062 11,613,248
Net movement in funds 74,899 22,036 (97,677) (742) 2,422,814
Total funds carried forward 716,931 114,166 13,204,223 14,035,320 14,036,062

The Statement of Financial Activities includes all gains and losses recognised in the year.

All activities derived from continuing operations during the above two financial periods.

The notes on pages 35 to 60 form part of these financial statements.
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2023

COMPARATIVE YEAR INFORMATION Restricted Restricted
FOR THE YEAR ENDED 31 AUGUST 2023 Unrestricted general fixed asset Total
funds funds funds funds
2023 2023 2023 2023
Note £ £ £ £
Income from:
Donations and capital grants 3 - 3,083 648,248 651,331
Transfer from local authority on
conversion

Charitable activities:
Funding for the academy trust’s 4 52,214 5,594,137 - 5,646,351
educational operations
Teaching schools

Other trading activities 5 69,935 - - 69,935

Total income 122,149 5,597,220 648,248 6,367,617

Expenditure on:

Charitable activities:
Academy trust educational - 5,511,090 259,713 5,770,803
operations

Teaching schools

Total expenditure 7 - 5,511,090 259,713 5,770,803
Net (expenditure)/income 122,149 86,130 388,535 596,814
Transfers between funds 16 (54,117) - 54,117 -

Other recognised gains/

(losses):
Actuarial losses on defined

benefit pension schemes 23 - 1,826,000 - 1,826,000
Net movement in funds 68,032 1,912,130 442,652 2,422,814
Reconciliation of funds:
Total funds brought forward 574,000 (1,820,000) 12,859,248 11,613,248
Net movement in funds 68,032 1,912,130 442,652 2,422,814
Total funds carried forward 642,032 92,130 13,301,900 14,036,062

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 35 to 60 form part of these financial statements.
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TENNYSON LEARNING COMMUNITY
(A Company Limited by Guarantee)
NUMBER: 12028640

BALANCE SHEET
AS AT 31 AUGUST 2024

Note
Fixed assets
Tangible assets 13

Current assets
Debtors 14
Cash at bank and in hand

Liabilities
Creditors: amounts falling due within
one year 15

Net current assets

Total assets less current liabilities
Creditors: Amounts falling due after
more than one year 15

Net assets excluding pension liability
Defined benefit pension scheme liability 23

Total net assets

Funds of the Academy Trust

Restricted funds: 16
Fixed asset funds

Restricted income funds

Pension reserve

Total restricted funds
Unrestricted income funds 16

Total funds

187,537
1,213,234

1,400,771

13,204,223
114,166

(554,049)

2024

13,217,039

13,217,039

846,722

14,063,761

(28,441)

14,035,320

14,035,320

13,318,389
716,931

14,035,320

486,389
1,315,701

1,802,090

(826,861)

13,301,900
92,130

The financial statements on pages 31 to 60 were approved by the Trustees, and authorised for issue on

18 December 2024 and are signed on their behalf, by:

(J)l“('* S ‘.;A("v;%q}: g()f\_,

Catherine Stormonth
Chair of Trustees

The notes on pages 35 to 60 form part of these financial statements.
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2023

13,097,400

13,097,400

975,229

14,072,629

(36,567)

14,036,062

14,036,062

13,394,030
642,032

14,036,062



TENNYSON LEARNING COMMUNITY
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Cash flows from operating activities
Net cash provided by operating activities
Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 35 to 60 form part of these financial statements.
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Note

18

20

19

2024 2023
128,390 150,575
(222,731) (291,261)
(8,126) (8,125)
(102,467) (148,811)
1,315,701 1,464,512
1,213,234 1,315,701




TENNYSON LEARNING COMMUNITY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1. Accounting policies

Tennyson Learning Community is a charitable company, limited by guarantee. The address of its principal place of
business is given on page 1 and the nature of its operations are set out in the trustees' report.

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below.

1.1

1.2

13

Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy
Trust to continue as a going concern. The Trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the financial statements and have concluded that the
academy trust has adequate resources to continue it's operational existence for the foreseeable future and
there are no material uncertainties about the academy trust's ability to continue as a going concern, thus
they continue to adopt the going concern basis of accounting in preparing the financial statements. The
trustees have taken into account the impact of the cost of living when making their assessment of going
concern.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there
is not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before
income is received, the income Is accrued.

Page 35



TENNYSON LEARNING COMMUNITY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

13

1.4

Income (continued)

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a
liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants
are recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.?

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-
related conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the academy trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the
amount of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities
on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.5

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. Where there are specific conditions attached to the funding that require the
continued use of the asset, the related grants are credited to a restricted fixed asset fund in the statement
of financial activities and carried forward in the balance sheet. Depreciation on the relevant assets is
charged directly to the restricted fixed asset fund In the statement of financial activities. Where tangible
fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost of each asset
on a straight-line basis over its expected useful life, as follows:

Long Leasehold buildings 2% - 10% per annum
Fixtures, fittings and equipment 10% per annum
Plant and machinery 10% per annum

IT Equipment 33.33% per annum

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the statement of financial activities.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.6

1.7

1.8

1.9

1.10

Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result of a
past event which it is probable will result in the transfer of economic benefits and the obligation can be
estimated reliably. Provisions are measured at the best estimate of the amounts required to settle the
obligation.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it
is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
of services it must provide.

Leased assets

Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised
cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place
and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains applied exclusively to charitable
purposes.
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1.11

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
('TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an
unfunded multi-employer scheme with no underlying assets to assign between employers. Consequently,
the TPS is treated as a defined contribution scheme for accounting purposes and the contributions are
recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The amounts charged to net income or expenditure are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments. They are included as
part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the
statement of financial activities and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between the
interest income on the scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses. Actuarial gains and losses are recognised immediately in other recognised
gains and losses.

Under FRS102 the trust is only able to recognise the surplus to the extent that it is able to recover the
surplus, either through reduced contributions or refunds in the future. As the academy does not expect to
be able to recover the surplus this has not been recognised, and a corresponding adjustment has been
made within actuarial gains as set out in note 22.
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1.12

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from Oxfordshire County Council and the Department for Education
Group.

Critical accounting estimates and areas of Judgement

Accounting estimates and Judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will; by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used
in determining the net cost or income for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 22, will impact the carrying amount of the pension liability.
Furthermore, a roll forward approach which projects results from the latest full actuarial valuation
performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31st August
2023. Any differences between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension liability.

Critical areas of Judgement

The academy trust participates in the Teachers Pension Scheme (TPS) for qualifying employees. Under the
definitions set out In FRS 102, this is a multi-employer scheme. There is insufficient information about the
plan assets and liabilities to be able to reliably account for its share of the defined benefit obligation and
plan assets in the financial statements and therefore the plan is accounted for as a defined contribution
scheme (see note 22).

The net book value of tangible assets is based on original cost/value of the asset net of provision for

depreciation. The depreciation provision is based on the Trustees' assessment of the estimated useful
economic lives of such assets.
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3.

Income from donations and capital grants

Restricted Restricted
Unrestricted general fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
£ £ £ £
Capital grants - - 246,235 246,235 648,248
Donated fixed assets - - 1,492 1,492 -
Other donations - 3,776 - 3,776 3,083
Total 2024 - 3,776 247,727 251,503 651,331
Funding for the Academy Trust's educational operations
Restricted
Unrestricted general Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 4,843,069 4,843,069 4,456,698
UIFSM 167,525 167,525 129,586
Pupil premium - 434,754 434,754 430,853
Other DfE/ESFA grants - 344,649 344,649 318,010
- 5,789,997 5,789,997 5,335,147
Other government grants
SEN income - 259,583 259,583 118,900
Other LA grants - 314,896 314,896 124,142
Other government grants - 1 1 1
- 574,480 574,480 243,043
Other funding
Other income 28,361 7,513 35,874 63,740
Catering income - 52,471 52,471 4,421
28,361 59,984 88,345 68,161
28,361 6,424,461 6,452,822 5,646,351
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5. Other trading activities

Restricted
Unrestricted general Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Rental income 4,180 - 4,180 3,843
Other income 47,773 - 47,773 66,092
51,953 - 51,953 69,935
6. Investmentincome
Restricted
Unrestricted general Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Bank interest receivable 11,754 - 11,754 -
7. Expenditure
Staff costs Premises Other Total
2024 2024 2024 2024
Expenditure on raising funds - - - -
Academy's educational operations:
Direct costs 3,656,394 362,573 246,663 4,265,630
Allocated support costs 1,352,597 398,625 542,922 2,294,144
5,008,991 761,198 789,585 6,559,774
Comparatives for the previous year
Staff costs Premises Other Total
2023 2023 2023 2023
Expenditure on raising funds - - - -
Academy's educational operations:
Direct costs 3,421,385 259,713 168,593 3,849,691
Allocated support costs 953,601 399,003 568,508 1,921,112
4,374,986 658,716 737,101 5,770,803
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8.

Net income/(expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals

Depreciation

Fees payable to auditor for:
audit

Charitable activities

Direct costs — educational operations
Support costs — educational operations

Analysis of direct costs

Teaching and educational support staff

Staff expenses
Depreciation
Educational supplies
Educational consultancy
Technology costs

Other direct costs

Analysis of support costs

Support staff costs
Pension finance cost
Technology costs
Premises costs
Other support costs
Governance costs

2024 2023
£ £
39,579 23,539
362,573 259,713
23,000 21,000
2024 2023
£ £
4,265,630 3,849,691
2,294,144 1,921,112
6,559,774 5,770,803
Educational
operations 2024 2023
£ £ £
3,654,892 3,654,892 3,415,646
19,866 19,866 12,574
362,573 362,573 259,713
126,634 126,634 105,251
25,841 25,841 4,669
26,101 26,101 4,637
49,723 49,723 47,201
4,265,630 4,265,630 3,849,691
Educational
operations 2024 2023
£ £ £
1,349,712 1,349,712 950,422
(22,000) (22,000) 69,000
122,259 122,259 69,499
400,416 400,416 399,547
410,062 410,062 401,034
33,695 33,695 31,610
2,294,144 2,294,144 1,921,112
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10. Staff costs

2024 2023
£ £
Wages and salaries 3,714,455 3,172,937
Social security costs 319,051 298,279
Pension costs 953,130 826,511
4,986,637 4,297,727
Supply staff costs 13,942 55,988
Staff restructuring costs - 12,504
5,000,579 4,366,219
Special staff severance payments
Included in staff restructuring costs are special severance payments totaling £nil (2023: £12,504).
Staff numbers
The average numbers of persons
2024 2023
No. No.
Teachers 36 39
Administration and support 92 89
Management 11 8
139 136
10.  Staff costs continued
Higher paid staff
The number of employees whose
2024 2023
No. No.
£60,001 - £70,000 2 1
£70,001 - £80,000 - 3
£90,001 - £100,000 2
£120,001 - £130,000 -
£130,001 - £140,000 1 -
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11.

12,

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team
as listed on page 1. The total amount of key management personnel benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for their
services to the academy trust was £787,313 (2023: £747,480).

Related party transactions

One or more trustees has been paid remuneration or has received other benefits from an employment with the
multi academy trust. The principal and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment. If this is not
the case payments must be disclosed separately. The value of trustees’ remuneration and other benefits was as

follows:
2024 2023
£ £
Hilary Power, Chief Executive
Remuneration 130,000-135,000 125,000- 130,000

During the period ended 31 August 2024, no travel and subsistence expenses were reimbursed or paid directly
to trustees (2023: £Nil).

Trustees’ and officers’ insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust
business. The insurance provides cover up to £2,000,000 on any one claim. The cost of this insurance is included
in the total insurance cost.
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13.

Tangible fixed assets

Cost or valuation

At 1 September 2023
Additions

Transfers

At 31 August 2024

Depreciation
At 1 September 2023

Charge for the year

Transfers

At 31 August 2024

Net book value
At 31 August 2024

At 31 August 2023

Leasehold Land Asset Under Plant & Furniture and Computer

and buildings contruction Machinery equipment equipment Total
£ f £ f £ £
13,320,332 397,538 50,000 17,000 128,539 13,913,409
210,399 57,125 9,772 204,916 482,212

341,011 (397,538) - - 56,527 -
13,871,742 - 107,125 26,772 389,982 14,395,621
666,715 - 20,200 7,400 121,694 816,009
283,587 - 8,409 2,263 68,314 362,573
950,302 - 28,609 9,663 190,008 1,178,582
12,921,440 - 78,516 17,109 199,974 13,217,039
12,653,617 397,538 29,800 9,600 6,845 13,097,400
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14. Debtors

Trade debtors

Prepayments and accrued income
Other debtors

VAT recoverable

15. Creditors

Trade creditors

Accruals and deferred income
Other creditors

Other taxation and social security

Deferred income at 1 September 2023
Resources deferred during the year

Amounts released from previous periods

2024 2023

£ £

531 2,051
165,423 402,445
6,328 6,328
15,255 75,565
187,537 486,389
2024 2023

£ £

- 360,279
334,678 242,680
14,712 14,712
204,659 209,190
554,049 826,861
2024 2023

£ £
81,341 67,847
151,309 81,341
(81,341) (67,847)
151,309 81,341
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15. Creditors: amounts falling due in greater than one year

Loans

The loan was provided from Salix on standard terms with no interest payable.

2024 2023

£ £
28,441 36,567
28,441 36,567

16. Funds
Balance at 1 Gains, losses Balance at 31
Sept 2023 Income Expenditure & transfers Aug 2024
£ £ £ £ £
Unrestricted funds
General unrestricted funds 642,032 92,068 - (17,169) 716,931
Restricted general funds
General Annual Grant (GAG) 92,130 4,843,069 (4,821,033) - 114,166
UIFSM - 167,525 (167,525) - -
Pupil premium - 434,754 (434,754) - -
Other DfE/ESFA grants - 344,649 (344,649) - -
Other government grants - 574,480 (574,480) - -
Other restricted fund - 63,760 (63,760) - -
Pension reserve - - 209,000 (209,000) -
92,130 6,428,237 (6,197,201) (209,000) 114,166
Restricted fixed asset funds
DfE/ESFA capital grants 3,716,059 246,235 (156,466) - 3,805,828
Transfer on conversion 9,400,761 - (206,107) - 9,194,654
Fixed asset fund 185,080 1,492 - 17,169 203,741
13,301,900 247,727 (362,573) 17,169 13,204,223
Total Restricted funds 13,394,030 6,675,964 (6,559,774) (191,831) 13,318,389
Total funds 14,036,062 6,768,032 (6,559,774) (209,000) 14,035,320
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16. Funds (continued)

Comparative information in respect of the preceding period is as follows:

Unrestricted funds
General unrestricted funds

Restricted general funds
General Annual Grant (GAG)
UIFSM

Pupil premium

Other DfE/ESFA grants
Other government grants
Other restricted fund
Pension reserve

Restricted fixed asset funds
DfE/ESFA capital grants
Transfer on conversion
Fixed asset fund

Total Restricted funds

Total funds

Balance at 1 Gains, losses Balance at 31
Sept 2022 Income  Expenditure & transfers Aug 2023

£ £ £ £ £

574,000 122,149 - (54,117) 642,032

- 4,456,698 (4,364,568) - 92,130

- 129,586 (129,586) - -

- 430,853 (430,853) - -

- 318,010 (318,010) - -

- 243,043 (243,043) - -

- 19,030 (19,030) - -
(1,820,000) - (6,000) 1,826,000 -
(1,820,000) 5,597,220 (5,511,090) 1,826,000 92,130

2,983,000 648,248 (58,190) 143,001 3,716,059
9,872,248 - (201,523) (269,964) 9,400,761
4,000 - - 181,080 185,080
12,859,248 648,248 (259,713) 54,117 13,301,900
11,039,248 6,245,468 (5,770,803) 1,880,117 13,394,030
11,613,248 6,367,617 (5,770,803) 1,826,000 14,036,062

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant represents funding received from the Education and Skills Funding Agency during the
period in order to fund the continuing activities of the school. Under the funding agreement with the Secretary
of State, the academy trust was not subject to limits on the amount of GAG that it could carry forward at 31

August 2024.
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16.

Funds (continued)

Pupil Premium Funding represents funding received from the Department for Education (DfE) to raise the
attainment of disadvantaged pupils of all abilities. The eligibility of the pupils and rates of grant per pupil are set-
out by the DfE. This funding is to be used for the provision of education.

Other DfE funding represents other forms of funding received from the Department for Education. This includes
but is not limited to Rates Relief Income, UIFSM funding and PE grant.

Restricted general funds, Other grants and donations represent amounts given to the academy trust for specific
revenue purposes.

The pension reserve fund separately identifies the pension deficit on the Local Government Pension Scheme,
and through which all the movements on the pension scheme are recognised.

DfE/ESFA capital grants represents funding provided by the Department for Education to be used for capital
projects. This funding may be used for specific capital projects which are not considered to be fixed asset
additions.

Local Authority Capital Funding includes various grant funding provided by Local Authorities.

The Fixed Asset fund recognises the net book value of tangible and fixed assets transferred to the trust on
conversion and additions since conversion.

Unrestricted funds represent other income to the academy trust which is not received as funding or with a
specific purpose.

Total funds analysis by academy

Fund balances at 31 August 2024 were allocated as follows:

2024 2023

£ f

Tennyson Road Primary School 708,350 602,929

Lime Tree Primary Academy 122,747 131,547

Central trust - (314)

Total before fixed asset funds and pension reserve 831,097 734,162

Restricted fixed asset fund 13,204,223 13,301,900
Pension reserve - -

Total 14,035,320 14,036,062

Page 50



TENNYSON LEARNING COMMUNITY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

16. Funds (continued)

Expenditure incurred by each academy during the year was as follows:

Teaching &
educational Other Other costs
support staff support  Educational excluding Total
costs staff costs supplies depreciation 2024
£ £ £ £ £
Tennyson Road Primary School 2,527,937 636,961 373,288 787,565 4,325,751
Lime Tree Primary Academy 1,010,608 537,167 229,837 85,154 1,862,766
Central trust 117,849 180,456 6,111 66,841 371,257
3,656,394 1,354,584 609,236 939,560 6,559,774
The academy trust has provided the following central services to its academies during the year:
¢ human resources
e educational support services
e others as arising
The academy trust charges for these services on the following basis:
¢ flat percentage of income
¢ flat percentage of GAG income
The actual amounts charged during the year were as follows:
2024 2023
£ £
Tennyson Community Primary 241,618 206,957
Hawthorn Park Community Primary 116,999 101,772
358,617 308,729
Percentage of total income 5% 5%
Percentage of total GAG 7% 7%
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17. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors due within one year

Creditors due in more than one year

Analysis of net assets between funds - prior year

Tangible fixed assets
Current assets
Creditors due within one year

Creditors due in more than one year

Restricted Restricted
Unrestricted general fixed asset Total
funds funds funds funds
2024 2024 2024 2024
£ £ £ £
- - 13,217,039 13,217,039
716,931 696,656 (12,816) 1,400,771
- (554,049) - (554,049)
(28,441) - (28,441)
716,931 114,166 13,204,223 14,035,320
Restricted Restricted
Unrestricted general fixed asset Total
funds funds funds funds
2023 2023 2023 2023
£ £ £ £
- - 13,097,400 13,097,400
642,032 955,558 204,500 1,802,090
- (826,861) - (826,861)
- (36,567) - (36,567)
642,032 92,130 13,301,900 14,036,062
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18. Reconciliation of net expenditure to net cash flow from operating activities

Net income / (expenditure) for the reporting period (as per

the statement of financial activities)

Depreciation charges

Capital grants from DfE and other capital income

Interest receivable

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash provided by / (used in) Operating Activities

19. Cash flows from financing activities

Repayments of borrowing

Net cash provided by / (used in) Financing Activities

20. Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Capital grants from DfE/ESFA

Donated fixed assets

Net cash provided by / (used in) Operating Activities

21. Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents
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2024 2023
£ £
208,258 596,814
362,573 259,713
(247,727) (648,248)
(11,754) -
(187,000) (63,000)
(22,000) 69,000
298,852 793,912
(272,812) (857,616)
128,390 150,575
2024 2023
£ £
(8,126) (8,125)
(8,126) (8,125)
2024 2023
£ £
11,754 -
(482,212) (939,509)
246,235 648,248
1,492 -
(222,731) (291,261)
2024 2023
£ £
1,213,234 1,315,701
1,213,234 1,315,701
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22.

23.

Analysis of changes in net debt

At 1 September Cashflows At 31 August

2023 2024

£ £ £

Cash 1,315,701 (102,467) 1,213,234
1,315,701 (102,467) 1,213,234

Loans falling due after more than one year (36,567) 8,126 (28,441)
1,279,134 (94,341) 1,184,793

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by Luton County Council. Both are multi-employer defined benefit
schemes.

The latest Actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS
related to the period ended 31 March 2022.

Contributions amounting to £67,015 were payable to the schemes at 31 August 2024 (2023: £79,833) and are
included within creditors.

Teachers’ Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,

governed by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for

teachers in academy trusts. All teachers have the option to opt-out of the TPS following enrolment. The TPS is
an unfunded scheme to which both the member and employer makes contributions, as a percentage of salary -
these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.
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23. Pension and similar obligations (continued)

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set
by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The key elements of the
valuation outcome are:

e Employer contribution rates set at 28.68% of pensionable pay (including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost control
result is such that no change in member benefits is needed.

» Total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £262,000 million and notional assets (estimated
future contributions together with the notional investments held at the valuation date) of
£222,200 million, giving a notional past service deficit of £39,800 million

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due to be
implemented from 1 April 2028.
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23.

23.

Pension and similar obligations (continued)

The employer’s pension costs paid to TPS in the period amounted to £430,686 (2023: £373,000).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy

trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee administered
funds. The total contribution made for the year ended 31 August 2024 was £549,000 (2023: £434,000), of which
employer’s contributions totalled £456,000 (2023: £365,000) and employees’ contributions totalled £93,000
(2023: £69,000). The agreed contribution rates for future years are between 5.5% and 8.5% for employers and %

for employees.
Pension and similar obligations (continued)

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the

Department for Education. The guarantee came into force on 18 July 2013.
Principal actuarial assumptions

2024
Rate of increase in salaries 3.80%
Rate of increase for pensions in payment/inflation 2.80%
Discount rate for scheme liabilities 5.10%
Inflation assumption (CPI) 3.80%

2023
3.90%
2.90%
5.30%
3.90%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

2024
Retiring today
Males 21.1
Females 23.9
Retiring in 20 years
Males 22.1
Females 25.5
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2023
211
23.9

221
25.5
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23. Pension and similar obligations (continued)
Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption — 1 year increase
Mortality assumption — 1 year decrease

CPl rate +0.1%

CPl rate -0.1%

Defined benefit pension scheme net liability

Scheme assets
Scheme obligations

Net asset /(liability)

The academy trust’s share of the assets in the scheme were:

Equities

Corporate bonds

Property

Cash and other liquid assets

Total market value of assets

The actual profit on scheme assets was £393,000 (2023:£1,413,000).
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2024 2023

£ £

(82,000) (126,000)
84,000 135,000
94,000 135,000
(92,000) (126,000)
83,000 135,000
(81,000) (125,000)
2024 2023

£ £
4,197,000 3,287,000
(3,621,000) (3,106,000)
576,000 181,000
2024 2023

£ £
2,602,140 2,070,810
755,460 591,660
629,550 493,050
209,850 131,480
4,197,000 3,287,000
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23.

Pension and similar obligations (continued)

Amount recognised in the Statement of Financial Activities

2024 2023
£ £
Current service costs (net of employer contributions) (190,000) (66,000)
Admin expense 3,000 3,000
Interest cost (22,000) 69,000
Total amount recognised in SOFA (209,000) 6,000
Changes in the present value of defined benefit obligations were as follows:
2024 2023
£ £
At 1 September 3,106,000 3,496,000
Current service cost 266,000 299,000
Interest cost 165,000 144,000
Employee contributions 93,000 69,000
Actuarial (gain)/loss 48,000 (666,000)
Benefits paid (57,000) (236,000)
At 31 August 3,621,000 3,106,000
Changes in the fair value of academy trust’s share of scheme assets:
2024 2023
£ £
At 1 September 3,287,000 1,676,000
Interest income 187,000 75,000
Return on assets less interest 234,000 1,341,000
Employer contributions 456,000 365,000
Employee contributions 93,000 69,000
Benefits paid (57,000) (236,000)
Administration expense (3,000) (3,000)
At 31 August 4,197,000 3,287,000
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24.

25.

26.

Pension and similar obligations (continued)
Reconciliation to balance sheet

2024 2023
£'000 £'000
Fair value of assets 4,197,000 3,287,000
Present value of funded defined benefit obligation (3,621,000) (3,106,000)
Funded status 576,000 181,000
Unrecognised asset (576,000) (181,000)

Recognised on the balance sheet - -

As explained within the accounting policies, the net surplus in the scheme is not deemed to be recoverable. As
such the recognition of the surlpus on the balance sheet as been restricted to £nil. The adjustment has been
offset against the overal actuarial gain for the year.

Operating lease commitments

2024 2023

£ f

Amounts due within one year 48,554 43,731

Amounts due between one and five years 7,936 23,967
Amounts due after 5 years - -

56,490 67,698

Capital lease commitments

At the year end the school had contractual capital commitments of £Nil (2023: £313,659)

Members liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to
be a member.
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27.

Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees
have an interest. All transactions involving such organisations are conducted at arm's length and in accordance
with the Academy Trust's financial regulations and normal procurement procedures.

The following related party transactions took place in the period of account:

The CEO (Hilary Power) is related to the Head of IT, Estates and Operations (Laura Power), her daughter.

The Director of Education (Joanne Quince) is related to the main scale teacher of PE (Karen Douglas), her sister.

The Interim head teacher of Tennyson Road (R Howe) is director of a consultancy firm. Purchases of £Nil were
made to the firm during the period (2023: £7,350).

Each of the related parties have been declared on interview, notified by the Board and filed with the personnel
details (e.g. application forms). There were not related parties involved directly in the recruitment, interview or
remuneration process. The pay and conditions of related parties are aligned with the teachers' pay and
conditions document or the local government pay scales, and are commensurate with the level of responsibility
for the post.
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