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TENNYSON LEARNING COMMUNITY

(A company limited by guarantee)

TRUSTEES’ REPORT FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditor’s report of the charitable
company for the period 01 September 2024 — 31 August 2025. The annual report serves the purposes of both a
trustees’ report, and a directors’ report under company law.

The Trust serves communities that include areas with high levels of deprivation in Luton and Houghton Regis.

Our school leaders, teachers and support staff are focused on closing the gap between the most disadvantaged pupils
and their non-disadvantaged peers, ensuring all children achieve the best possible outcomes.

Standards in our schools are outstanding and improving with staff working to ensure that children make better-than-
average progress, sometimes from low starting points. We intend, through the further expansion of our MAT, to
continue the pursuit of excellence and equity for every child through our shared vision.

The Tennyson Learning Community became established as a primary multi-academy trust in June 2019.

There are two academies within the Tennyson Learning Community on 15t September 2024.

School Address Capacity Age Range
Lime Tree Primary Academy Parkside Drive, Houghton Regis, LU5 5QN
URN: 148227 www.limetree.academy 450 2-11
Tennyson Road Primary (South) Tennyson Road, Luton, LU1 3RS
URN: 147376 www.tennysonroad.school 270 4-11
Tennyson Road Primary (North) Surrey Street, Luton, LU1 3BZ
URN: 147376 www.tennysonroad.school 480 4-11

Structure, governance and management

a) Constitution
The Tennyson Learning Community is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Trust.
The members set the moral purpose and are the custodians of the education in the Trust. Members appoint persons to
serve on the Board of Trustees.

The Trustees are also the directors of the charitable company for the purposes of company law. The charitable company
is known as the Tennyson Learning Community.

Details of the Trustees who served throughout the year except as noted are included in the Reference and
Administrative Details section (above)

b) Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.



TENNYSON LEARNING COMMUNITY

(A company limited by guarantee)

TRUSTEES’ REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

c) Trustees’ indemnities

In accordance with normal commercial practice, the Trust has purchased insurance via the DfE risk protection scheme
(RPA) membership to protect Trustees and Governors from claims arising from negligent acts, errors or omissions whilst
on school business. The insurance arrangement with the RPA includes indemnity cover for the Trustees.

d) Method of recruitment and appointment or election of Trustees
The Trust Board of the Tennyson Learning Community comprises 4 Trustees plus the Chief Executive who is non-voting.

e The Members may appoint by ordinary resolution up to nine Trustees excluding the Chief Executive

e The term of office for any Trustee shall be four years, save that this time limit shall not apply to any post which
is held ex officio. Subject to remaining eligible to be a particular type of Trustee, any Trustee may be re-
appointed or re-elected at an Annual General Meeting.

The members may agree unanimously in writing to appoint such additional members as they think fit and may
unanimously (save that the agreement of the member(s) to be removed shall not be required), in writing agree to
remove any such additional members.

Any member may resign provided that after such resignation the number of members is not less than three. A member
shall cease to be one immediately on receipt by the trust of a notice in writing signed by the person or persons entitled
to remove him/her provided that no such notice shall take effect when the number of members is less than three unless
it contains or is accompanied by the appointment of a replacement member.

e) Policies and Procedures adopted for the induction and training of trustees
The Trust Board operates a comprehensive induction programme for new Trustees. Induction for all Trustees depends
on their existing experience and is tailored accordingly. Appropriate ongoing training for Trustees is also provided,
including compulsory training on core topics such as safeguarding

f) Co-opted Trustees

The Trustees may appoint Co-opted Trustees. A ‘Co-opted Trustee’ means a person who is appointed to be a Trustee by
being Co-opted by Trustees who have not themselves been so appointed. The Trustees may not co- opt an employee of
the Multi Academy Trust as a Co-opted Trustee if thereby the number of Trustees who are employees of the Multi
Academy Trust would exceed one third of the total number of Trustees (including the Chief Executive Officer to the
extent he or she is a Trustee).

g) Governors
Members of the Local Governing Body (LGB) are known as "governors.” The Trustees have the right to appoint persons
to the LGB as they shall determine from time to time.

The Local Governing Body comprises of:
e The Head of School
e One staff governor by election of current staff at the school
e  Two parent governors elected by parents of registered pupils at the school
e  Two community governors appointed by the Board of Trustees

e Co-opted governors appointed by the Board of Trustees



TENNYSON LEARNING COMMUNITY

(A company limited by guarantee)

TRUSTEES’ REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

h) Policies and procedures adopted for the induction and training of Trustees
The training and induction provided for new Trustees and Governors will depend on their existing experience. Where
necessary induction will provide training on charity and educational level financial matters. All new Trustees and
Governors will be given a tour of the schools and the chance to meet with staff and pupils. All Trustees and Governors
are provided with copies of executive reports, policies, procedures, minutes, financial statements, budgets, plans and
other documents that they will need to undertake their role. These reports will be provided by the Company Secretary
and are also available on GovernorHub.

i)  Organisational structure
As a charity and company limited by guarantee, the Tennyson Learning Community is governed by a Board of Trustees
who are responsible for, and oversee, the management and administration of the Trust and the schools run by the Trust.
At present this comprises the two Tennyson Road Primary school sites and Lime Tree Primary Academy.

The management structure consists of four levels: The Board of Trustees, The Local Governing Body, the Executive Team
and the Senior Leadership Team(s).

The Chief Executive Officer (CEO) is the Accounting Officer for the Trust. The Executive Leadership Team of the Trust
consists of the CEO, DOE, HIEO and HOF who are supported by:

. A Finance Officer
. A Human Resources Administrator
as part of the central services offered to the Trust schools.

The Trust commissions external partners to support quality assurance and internal scrutiny to ensure that the quality
of education is evaluated, and the Trust complies with legal, governance and financial compliance.

j)  Arrangements for setting pay and remuneration of key management personnel
The position of Trustee in the Tennyson Learning Community is not remunerated. The pay and remuneration of the CEO
is determined by the Board of Trustees, following an annual review of pay and performance by the Pay Committee.

Pay arrangements for other members of the Executive team are outlined in the Trust’s Executive Pay Policy and apply
to all central team executives.

Terms of reference for all the Trust Board’s committees, along with the Trust’s policies, can be found on the Trust’s
website. The CEO determines the pay and remuneration of management posts and other staff in consultation with the
Trustees, considering a variety of contributing factors, including responsibilities, market sector and performance against
agreed objectives. Job role evaluation, carried out by an independent body, is also used to determine the pay for job
roles that are part of the central function.

If the Board of Trustees considers that exceptional circumstances apply, further external independent advice is sought

and if the advice suggests additional payment is appropriate, a business case must be made, documented and approved
by the Board of Trustees.



TENNYSON LEARNING COMMUNITY

(A company limited by guarantee)

TRUSTEES’ REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

k) Higher Paid Staff
The number of higher paid staff in 2024-25 whose employee benefits (excluding employer pension costs) that fell within
the following bands was:

SALARY BAND 2025 2024
£60,001 - £70,000 2 2
£70,001 - £80,000 1 -
£80,001 - £90,000 1 =

£90,001 - £100,000 1 2
£130,001 - £140,000 = 1
£140,001 - £150,000 1 -

During the current financial year, a payment of £4,986 was made to the Chief Executive Officer in respect of a
performance-related bonus that related to prior financial years.

This payment had been previously agreed and approved by the Trust Board in earlier periods but was paid in the current
year following an amendment to the calculation.

Accordingly, this payment does not form part of the Chief Executive Officer’s current-year contractual salary or
remuneration package for the year ended 31 August 2025.

1) Trade union facility time
Relevant union officials

Number of employees who were relevant union officials during the year - none -

Full-time equivalent employee number n/a

Percentage of time Number of employees
0% -
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time - 0% £
Total cost of facility time -

Total Salaries including oncosts 5,138,612

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time -

The Trade Union (Facility Time Publication requirements) Regulations 2017 came into force on 1 April 2017. These
regulations require relevant public sector employers, including academy trusts, to publish specified information relating
to facility time provided to trade union officials.

The above information is published for the Tennyson Learning Community in respect of the year 6™ April 2024 to 5"
April 2025.



TENNYSON LEARNING COMMUNITY

(A company limited by guarantee)

TRUSTEES’ REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

m) Engagement with employees (including disabled persons)

The Trust executive ensures the following:

e providing staff systemically with information on matters of concern to them as academy employees

e consulting staff and unions on a regular basis so that their views can be considered in making decisions
which are likely to affect their interests

e encouraging staff involvement in the Trust’s development and improvement plans
e achieving staff awareness of the financial and other factors affecting the Trust's performance

Staff are provided with regular opportunities to engage with senior leaders both formally and informally regarding their

professional development and their well-being.

Staff development and CPD opportunities are shared across the 3 trust school sites, which enables colleagues to share
best practice. This is coordinated by the Director of Education in partnership with senior leaders. Staff are also
represented on the local governing body, which meets on 6 occasions during the academic year. All staff are able to
access Westfield Health, which includes an employee assistance programme to support their well-being through
counselling, and access to a GP by phone.

The Tennyson Learning Community is a Disability Confident employer, Disability Confident provides employers with the
knowledge, skills and confidence they need to attract, recruit, retain and develop disabled people in the workplace.
Tennyson Learning Community recruit non-discriminatively, accessible formats for applications are available, and any
adjustments needed for interview are facilitated.

n) Engagement with Suppliers, Customers and Others in a Business Relationship with the Academy Trust

The Board of Trustees fully understands the importance of developing a business relationship with key parties, including
suppliers, fund raisers, and the wider business community. These relationships are believed to be highly important in
the Trust’s ongoing success and, ultimately, assist in ensuring the children receive the very best education. Trustees
recognise that relationships with key parties, such as those mentioned above, have a range of benefits; for example,

they can lead to:

e New Governors or Trustees joining the organisation, with a business background

e Access to funding streams that can be drawn upon to improve the Trust’s estate, purchase equipment and

resources or fund activities for children
e Business links that can be drawn upon to enrich the children’s education
e Strategic support aligned with Trust business, such as growth

As such, when engaging with key parties, it is expected that all Trust representatives act with integrity and openness in
order to build positive relationships and secure suppliers, funders and the wider business community as Trust partners.
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(A company limited by guarantee)

TRUSTEES’ REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

Objectives, strategies and activities

a) Objects and aims
The Trust’s Articles outline the Object of the Trust as follows:

To advance for the public benefit education in the United Kingdom, in particular but without prejudice to the generality
of the foregoing, by establishing, maintaining, carrying on, managing and developing schools offering a broad and
balanced curriculum (“the Mainstream Academies”) or educational institutions which are principally concerned with
providing full time or part time education for children of compulsory school age who, by reason of illness, exclusion
from school or otherwise, may not for any period receive suitable education unless alternative provision is made for
them or schools specially organised to make special educational provision for pupils with Special Educational Needs
(“the Special Academies”).

b) Objectives
The Trust’s primary objective is to work collaboratively in order to improve the life chances of children, to enable them
to flourish and achieve the very best outcomes in all aspects of school life and beyond.

c) Public benefit

The Board confirms that the Trustees have complied with their duty to have due regard to the guidance on public
benefits published by the Charity Commission in exercising their powers or duties.
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(A company limited by guarantee)

TRUSTEES’ REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

d) Mission, Vision and Values

Mission

Vision

Values
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Our academies will be
schools where pupils
are valued as
individuals, where they
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to achieve highly, lead
strongly and develop
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We will be openly
honest with each
other in mutual
trust, to ensure
that we always do
our best for the
children in our
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carers informed :

sbout the the highest
progress of their standards of
child and will behaviour
publish our results from our

and progress children

We value the
diversity of
our school
communities
and welcome
all children to
our academies.

succeed.

All pupils will make
exceptional academic
progress in all subjects
and regardless of age
or stage will become
ready for their
transition to secondary
school
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We want every
child to benefit
from excellent
teaching. We
will provide
professional
development
for teaching
and
non-teaching
staff to ensure
we achieve the
highest
standards
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At the very heart of our mission is cur
determination to improve life
chances for all pupils.

It is our purpose, our primary
motivation and what drives us to

It is our mission to work with our
children, their parents and carers, staff,
trustees, and governors to create and
to sustain excellent academies

Tennyson Learning
Community will be a truly
outstanding, outward
facing multi-academy
trust supporting its
acadenmies, from their
starting points, to
become outstanding
schools
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TRUSTEES’ REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

Objectives, strategies and activities continued

a) Strategic Objectives

b)

Activities

The Trust strategic plan and growth strategy is central to the ambition of the Trust to raise standards in all its schools.

Our approach is founded on the belief that improvement will be sustained through school-to-school support and

challenge.

We aim for this to be evaluated through external quality assurance and scrutiny and underpinned with outstanding

advice and training.

Our plans to effect continued and rapid school improvement is based upon the following:

A shared understanding that success in each school is of importance to all and that the attainment and well-
being of pupils and is at the heart of what we do

Identifying the priorities for action each year that will lead to rapid and sustained improvement

An in-depth knowledge of our schools, their capacity to improve, their needs and resources and how best to
impact positively on their work

An honest and robust relationship across the Trust and particularly between the Trust’s central operations and
individual schools

A commitment to share excellent practice and a willingness to listen and act

A determination to provide high quality shared services and operational leadership to the benefit of the pupils
in our schools

A commitment that the Trust will remain a learning organisa
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